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Overview 
NHS Northumberland Clinical Commissioning Group (CCG) is led by local GPs, 
nurses and healthcare professionals. We are the statutory health body responsible 
for planning and buying local NHS services to meet the needs of people in 
Northumberland.

At a glance 
We work closely with all 38 family GP 
practices in Northumberland which are all 
members of NHS Northumberland CCG. 
This enables us to have close links to our 
patients, allowing us to develop more 
personalised local health services that 
respond to individual needs. Although 
we are not responsible for the contracts 
of dentistry, community pharmacy and 
optometry we work closely with NHS 
England who have this role.

Vision for services
We’re focused on delivering integrated 
services to meet local people’s needs. Our 
vision is ‘to ensure that the highest quality 
integrated care is provided, in the most 
efficient and sustainable way, by the most 
appropriate professional to meet the needs 
of the people in Northumberland’.  

To achieve this we aim to:

• Ensure that the CCG makes best use of 
resources

• Ensure the delivery of safe, high quality 
services that deliver the best outcomes

• Create joined-up pathways across 
organisations to deliver seamless care

• Deliver clinically-led health services 
focused on individual and wider 
population needs, based on evidence.

Addressing the financial 
challenge 
Due to the COVID-19 pandemic, the 
Government put in place temporary 
financial arrangements for the NHS. We 
delivered our obligation under these 
arrangements to remain within the financial 
resource provided, both as an individual 
body and as part of a broader integrated 
care partnership. During the year, we were 
able to support its providers to deliver 
services during the pandemic. We are 
currently planning for the 2021/22 financial 
year, under revised temporary financial 
arrangements. It expects to manage within 
the resource provided again.
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Responding to the COVID-19 Pandemic
The COVID-19 pandemic response has been 
the single biggest public health challenge 
that has faced the NHS since its inception 
in 1948 and has required a comprehensive 
emergency response from all agencies 
across local, regional and national health 
and care systems in order to ensure that 
essential services were able to continue to 
operate.

In Northumberland the local health and 
care system came together across multiple 
agencies to work in closer collaboration and 
co-operation than ever before to ensure a 
co-ordinated response to the pandemic in 
the best interests of our public and patients.  
We have been an essential member of the 

Northumberland Health Protection Board, 
mobilised by the Director of Public Health 
to manage and respond to the COVID-19 
pandemic and deliver an Outbreak Control 
Plan across the county.

Towards the end of 2020 the NHS 
commenced the largest public vaccination 
programme in its history with the rollout 
of the COVID-19 vaccine. The vaccination 
programme saw local system partners rise 
to the challenge again and Northumberland 
now has a network of over 15 vaccination 
sites across Primary Care Networks, Hospital 
Hubs and designated Community Pharmacy 
sites.
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Key activities in 2020/21
Population health management (PHM)

Population health is an approach that 
aims to improve physical and mental 
health outcomes, promote wellbeing, and 
reduce health inequalities across an entire 
population.  Our residents face several 
population health challenges, such as below 
average rates of mortality for preventable 
illnesses such as cardiovascular disease and 
respiratory conditions. These problems have 
been exacerbated by COVID-19 creating 
a backlog of missed appointments for 
long term conditions and elective care.  In 
2020/21 we made the following progress:

• A Health Improvement Group made 
up of key health and care stakeholders 
was established to ensure a joined up 
approach across organisations. The 
group’s focus is on projects to improve 
health outcomes.

• We have developed local data analysis 
that allows health and care professionals 
understand where they should target 
their support to help improve the health 
of the population. 

Respiratory

We developed and implemented a 
COVID-19 ‘Oximetry @ Home’ pathway 
across Northumberland.  This ensures that 
eligible COVID-19 positive patients are given 
a pulse oximeter to allow self-monitoring for 
a short period of time which supports care 
outside of the hospital.

Cardiology

We have been meeting regularly with 
cardiologists and clinical specialists in 
the community to support pathway 
developments. This has included supporting 
pathways for patients who may wish to take 
their blood pressure readings at home; the 
development of a breathlessness pathway 
and the detection and protection from Atrial 

Fibrillation by ensuring all identified patients 
are receiving treatment and that ‘at risk’ 
patients are identified.

Diabetes

In response to COVID-19, we developed an 
interim type 2 diabetes structured education 
programme, which is provided online to 
enable people newly diagnosed with type 2 
diabetes to access online group education 
sessions. This new service is available over 
evenings and weekends in addition to 
working hours in the week which has which 
has enabled improved access for patients. 
Face to face education sessions are due to 
resume in line with COVID-19 restrictions.

Integrated Care Home Group

Over the last year we have formed an 
Integrated Care Home Group, which has 
stakeholders from across the Health and 
Care system in Northumberland, to ensure 
we support the most vulnerable in care 
homes.  The group meets twice monthly 
and discusses vaccinations, quality, and 
patient safety. During the COVID-19 
response, the group has been an essential 
forum to quickly discuss and agree support 
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to care home residents and staff.  This 
has included supporting the roll out of 
technology to allow virtual consultation 
between care homes and GP practices.

Digital Dermatology Pathway

We have developed a digital dermatology 
pathway to achieve earlier diagnosis. 
This enables a trained member of the GP 
practice team to take images of an area 
of skin which the GP suspects could be 
showing signs of cancer using a specialist 
piece of equipment. The images are then 
sent to a secondary care clinician, using 
a safe and protected format, to enable 
the clinician to determine the next course 
of action. This has reduced unnecessary 
outpatient attendances for patients and 
has enabled prioritisation of patients with 
urgent signs of cancer.

Children and Young People

Our mental health support teams in school 
trailblazers have grown with new teams 
in Ashington and Bedlington, providing a 
continued focus on the development of 
early help and intervention across education 
settings, not just in the Trailblazer sites, 
but where possible across the county. We 
have also begun to expand the reach into 
communities by working closely with our 
early help family team colleagues in social 

care. This is enabling us to identify and 
support children and young people who 
may be struggling with their emotional 
health and wellbeing at an early stage, 
ensuring they access the right service at 
the right time and building their emotional 
resilience for the future. This is more 
important than ever with the ongoing and 
long term expected effects of COVID-19.

We have kept access and waiting times 
low in our children’s mental health services 
despite the pandemic by working closely 
and flexibly with our providers and have 
ensured ongoing investment and review. 
A focus on transitions for young people 
moving from children’s services to adult 
services began in 2020/21 and will continue 
over the next 12 months as we move 
towards 0-25 service models, that offer 
person-centred and age appropriate care 
for mental and physical health needs, 
rather than transition to adult services 
based on age not need and identifying and 
supporting those children who have special 
educational needs (SEND) as they transition 
from secondary care to primary care.

Mental health

We have invested in the development of a 
Recovery College and wellbeing community 
network for the people of Northumberland.  
The College will offer a range of courses 
both digitally and face to face, to support 
those with mental ill health and provide 
access to information and advice for a 
range of topics.  The College will work 
with our local voluntary sector partners, 
promote awareness of mental health in our 
communities and offer wider emotional 
health and wellbeing information for the 
population of Northumberland.

Learning disabilities and Autism 

During 2020/2021 we have worked closely 
with our partners and providers to make 
sure that our proactive role in avoiding 
unnecessary admissions to mental health 
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hospitals for people with a learning disability 
or autism was maintained. In addition 
we have provided safe havens to prevent 
hospital admission when individuals are 
experiencing difficulty in their current home 
and require some additional support for a 
short period of time. 

We continue to commission advocacy 
services, providing the support that helps 
individuals with a learning disability and/or 
autism make decisions and choices about 
the important things in their lives.

Primary care 

General practices operate small teams of 
health care professionals, serving their 
registered populations.  What we have seen 
over the last 12 months is greater cross 
practice working, ensuring that no matter 
what has arisen as a result of the pandemic, 
whether it be a significant number of staff 
absent from work due to illness, increased 
demand from our patients, changing 
models of access to an increased number of 
remote appointments; general practice has 
been a constant throughout.

We undertake an annual programme to 
meet and support practices with their 
sustainability and resilience.  The aim of this 
programme is to offer practices the time to 

discuss any challenges they currently face, 
plans for the future and changes that may 
be required to maintain services to patients. 
This year the impact of the COVID-19 
pandemic on primary care, staff health and 
well-being and the delivery of core services 
has been a notably consistent theme. 

The Estates Strategy for Northumberland 
was refreshed this year, covering the 
current premises within the county from 
which general practice and co-located 
community services are provided. Following 
the development of the strategy, several 
key priority practices were identified for 
improvements.

To help attract newly qualified GPs into our 
local practices we successfully launched 
the first career start programme for newly 
qualified GPs in the county.

We appointed our first practice link nurse 
worker during 2020. This post is a key 
link between the county’s general practice 
nursing and clinical workforce and the CCG 
and will be instrumental in assisting Primary 
Care Networks to recruit, retain and train 
primary care clinicians. 

Community integration 

Community services have provided local 
care and support across health and social 
care with a strong focus on care homes and 
our most vulnerable older people during the 
COVID-19 pandemic. During 2020/21 we 
continued our focus on:

• promoting self-management, shared 
decision making, care navigation and 
social prescribing 

• developing multidisciplinary team 
meetings and proactive care within care 
homes and frail older people living in the 
community

• broadening services to include a focus on 
mental health support workers

• engaging and developing links with the 
wider community and voluntary services
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Emergency care

During the early stages of COVID-19 the 
North Integrated Care Partnership (ICP) was 
selected to form part of a national pilot for 
NHS 111 First. NHS 111 First encourages 
patients with non-life threatening conditions 
to call NHS 111 before attending an 
Emergency Department (ED). The pilot 
aims to improve outcomes and patient 
experience in healthcare settings and 
provide a long-term model of access to 
urgent and emergency care services.

In December 2020 we commissioned a 
transport solution to ensure vulnerable 
patients with no alternative means 
of transport were able to attend their 
COVID-19 Vaccination appointments both 
safely and promptly.

Planned Care
We promoted working with providers, 
technological solutions that enabled 
safe delivery of services in a COVID-19 
environment, and also on supporting 
providers to ensure they had plans in place 
to recover services, reduce waiting times 
as far as possible and ensure that those 
patients that were waiting for longer than 
normal were kept under review and their 
condition monitored. The challenge to 
recover services and reduce waiting times 
continues and will be a major priority for the 
NHS in 2021/22. 

Prescribing
The quality and cost initiatives through the 
Practice Medicines Management service 
continued to be delivered by primary care 
throughout the period. This is supported by 
a highly experienced and skilled Medicines 
Optimisation Team led by Pharmacists 
from the North of England Commissioning 
Support Service (NECS).  During 2020/21, 
work continued on ensuring appropriate 
prescribing for chronic pain, respiratory 

conditions and long term conditions; 
ensuring community pharmacy were 
supported to deliver medication to those 
residents who were shielding; and ensuring 
availability of medication to support patients 
at End of Life.

Quality
Overall, the services for Northumberland 
residents continue to be of good quality.  

We have continued to strengthen our 
partnerships with Northumberland County 
Council (including the public health team) 
and Northumbria Healthcare NHS FT, and 
this has proved vital in protecting our 
residents and supporting the staff in the 
care homes operating across the county.  

Data and Technology
During the pandemic there has been a 
need, more than ever, to ensure digital 
solutions support the delivery of health and 
care for our populations.  The opportunities 
for change have been expedited during 
2020/2021 with greater funding from the 
NHS to support frontline developments.  
The digital solutions that have been 
implemented include video consultation, 
online expansion and increased SMS 
functionality.
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Engaging people and 
communities
We have worked hard to ensure that 
our communities are involved in our 
commissioning activities and decision-
making and work closely with Healthwatch 
Northumberland to engage with seldom 
heard communities. Our engagement 
activities in 2020/21 have given the people 
of Northumberland the opportunity to help 
shape and influence local health services on 
numerous occasions, key highlights include 
engagement on:

• Your NHS Online Community - Due to 
COVID-19 restrictions, we were unable to 
carry out any face-to-face engagement 
this year. Therefore we explored new 
and innovative engagement methods, 
ultimately investing in an online 
research tool called ‘Your NHS Online 
Community’. The Online Community 
has enabled us to carry on ‘testing the 
temperature’ in communities and picking 
up specific feedback to improve our 
services throughout the pandemic. 

• Mental health support - During 
the pandemic we noted a rise in 
mental health and wellbeing issues. 
A comprehensive list of services that 
are available in Northumberland was 
produced. This was promoted on our 
website and shared through our social 
media channels. We worked closely with 
service users, carers, other national NHS 
bodies and key partners such as social 
care and the voluntary sector to help 
inform the public that services are open 
for business for a range of conditions so 
that the public knew what services were 
available and how to access them.

• Be You Team - We are one of only 12 
CCGs in the country to be awarded 
funding as part of the national trailblazer 
pilot focusing on mental health support 

teams in schools and reducing waiting 
times.  

• A new hospital for Berwick - Progress 
continues with the new £30 million 
hospital on the site of the existing 
infirmary, with planning permission 
being granted in early December 
2020. A project group, made up of 
key stakeholders, continues to meet 
to progress with the plans for the 
new hospital and there are regular 
communications to the local community. 

Performance analysis 
Each year, NHS England set us a range 
of performance targets which this year 
included: 

Improving Access to Psychological 
Therapies

Following a wide range of collaborative 
working between the provider and the 
CCG, performance during 2020/21 
continues to improve achieving at least the 
50% threshold each month.

52 week waits

Because of the pandemic and the limited 
capacity of providers to treat patients, 
the volume of 52 weeks breaches grew 
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significantly from the summer of 2020 
onwards.  As a part of the recovery process 
greater use of the independent sector 
is being made for procedures including 
diagnostic services to contribute to the 
reduction of waiting times. The acute 
providers are also arranging a series of 
waiting list initiatives to reduce waiting lists.

Diagnostic services

The NHS constitutional standard states 
that no more than 1% of patients should 
receive their diagnostic test later than six 
weeks after a GP referral. This standard 
was breached significantly because of the 
pandemic.  The highest volume of breaches 
occurred during the summer of 2020 and 
since then the recovery has been made 
consistently.

Cancer performance

One of the major challenges during the 
peak of the pandemic related to many 
patients refusing to attend clinics for 
diagnostic tests or treatment in fear of 
contracting COVID-19.

Throughout the pandemic local providers 
made every effort to ensure wherever 
possible cancer treatment procedures went 
ahead to optimise the chances of patient 
safety and recovery.

We achieved an overall score of 9.0 out 
of a potential 10.0 in the cancer patient 
satisfaction survey.

As at the end of the year 2020/21, 
Northumberland failed to achieve the overall 
62 days target for the year by a total of 
23 patients.  Local providers continue to 
prioritise the treatment of cancer patients 
despite the significant volume and length 
of waits experienced across the local health 
system.

Ambulance response times 

Ambulance response times have performed 
well against Category 1 (life threatening 
thresholds) and have exceeded the overall 
England average. The CCG level of 
performance during the year has however 
been variable and has breached the 
thresholds for many of the months during 
the year. During the year Northumberland’s 
and the overall ambulance performance has 
not been as strong as the overall England 
position. Performance during 2020/21 was 
stronger than the previous year.

During the summer and earlier months of 
the pandemic the lower volumes of patients 
using the service had a significant impact 
on the improvement in performance. 
The improvement in performance within 
Northumberland between February and 
March 2021 is due to improved handover 
times, reductions in sickness absence 
within the service, reduced time spent on 
COVID-19 cases and reduced pressure 
within the system resulting in more vehicle 
hours on the road.
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Healthcare acquired infections

77 cases of Clostridium Difficile (YTD) 
were reported relating to Northumberland 
residents against a target of 71 during 
2020/21, compared with 70 reported in 
2019/20. A total of 292 cases of E. coli were 
reported during 2020/21 breaching the 
CCG’s monthly trajectory on nine out of 12 
occasions.  There were no cases of MRSA 
infection. 

Financial performance 

During 2020/21, we met the statutory 
requirement to ensure that expenditure 
in the financial year did not exceed its 
allocated resource. Our in-year surplus 
was £900k with a cumulative debt of 
£56,505k as at 31 March 2021. Our total 
revenue resource allocation for 2020/21 was 
£603,240k and total spend was £602,340k. 

We have overachieved this control total by 
£900k and therefore delivered a surplus 
financial position against the allocated 
resource received for 2020/21.

Thank you 
We would like to thank all of our local NHS and health and care staff across Northumberland 
for all of their phenomenal work during this last year. At a time when we have all had to deal 
with difficult personal circumstances and unprecedented restrictions to our daily lives, staff 
have gone above and beyond to play their part in keeping patients as safe as possible. We are 
sincerely grateful for their continued efforts. 

Looking forward 
We are committed to delivering a resilient 
and sustainable future for Northumberland 
and continue to play an active part in the 
North East and North Cumbria Integrated 
Care System (ICS), contributing to the 
development of strong local leadership and 
supporting the transition towards statutory 
status for the ICS.

The Department of Health and Social Care’s 
white paper ‘Integration and Innovation: 
working together to improve health and 
social care for all’ points the way towards 
greater integration of health and care 

services at ICS level as well as a strong focus 
on ‘place-based’ working in local areas, 
alongside key partners like local authorities.

For the whole team at the CCG it is the 
delivery of this ‘place-based’ health and 
care that is at the forefront of everything 
we do. COVID-19 has exposed health 
inequalities across our country that require 
urgent attention as we all recover from the 
impact of pandemic. We will continue to 
work tirelessly to ensure equity of access to, 
experience of, and outcomes from health 
and care services for all of our population.



NHS Northumberland Clinical Commissioning Group  |  Annual Report Summary 2020-21

11

10

More information 

If you are interested in finding out more about Northumberland 
CCG and would like to view our annual report and accounts in 
full please go to 

www.northumberlandccg.nhs.uk

NHS Northumberland Clinical Commissioning Group  
The Rivergreen Centre 
St Mary’s Park 
Morpeth 
NE61 6BL

Email: norccg.enquiries@nhs.uk

Tel: 01670 335 157
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