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Overview
NHS Northumberland Clinical 
Commissioning Group (CCG) is a clinically-
led organisation, made up of local GPs, 
nurses and healthcare professionals. We 
are the statutory health body responsible 
for planning and buying local NHS 
services to meet the needs of people in 
Northumberland.

At a glance 
Our membership includes 41 GP practices, 
and we are responsible for health and 
care services for 319,000 people across 
Northumberland. Our localities are 
Blyth Valley, Central Northumberland, 
North Northumberland and West 
Northumberland.

Vision for services
We’re focused on delivering integrated 
services to meet local people’s needs. Our 
vision is ‘to ensure that the highest quality 
integrated care is provided, in the most 
efficient and sustainable way, by the most 
appropriate professional to meet the needs 
of the people in Northumberland’.  

To achieve this we aim to:

• Ensure that the CCG makes best use of 
resources

• Ensure the delivery of safe, high quality 
services that deliver the best outcomes

• Create joined-up pathways across 
organisations to deliver seamless care

• Deliver clinically-led health services 
focused on individual and wider 
population needs, based on evidence

Addressing the financial 
challenge 
The CCG has significantly improved its 
financial position for the second year 
in a row. This year we moved out of 
‘Special Measures and Legal Directions’ 
and with the assistance of commissioner 
sustainability funding, have seen a small 
surplus this financial year, further reducing 
the deficit carried forward from previous 
years. 

COVID-19
The outbreak of COVID-19 and the 
resultant global pandemic caused by the 
coronavirus SARS-CoV-2 during the latter 
part of 2019/20 had a significant impact 
on the delivery of health and care services 
and saw unprecedented measures being 
taken by the NHS and the UK Government 
to respond to the growing number of 
cases. The full impact of COVID-19 on the 
future delivery of health and care services 
will continue to be felt during 2020/21 and 
the CCG will continue to work closely with 
partner organisations across the local health 
economy to ensure that vital health and 
care services are able to be delivered in the 
context of COVID-19 and the strict public 
health protection measures required to limit 
further transmission of the virus.
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Integrated partnership 
working 
In line with the NHS Long Term Plan, the 
CCG continues to deliver care within 
the context of the North East and North 
Cumbria Integrated Care System (ICS) 
programme and North Integrated Care 
Partnership (ICP) vision. Joint Accountable 
Officer and Chief Finance Officer roles have 
been developed across the three CCGs 
within the North ICP and we are continuing 
to explore how we can work more closely 
together.

Changes to Constitution 
As part of the CCG’s Corporate Governance 
review, the CCG’s Constitution was updated 
this year, with amendments made to the 
frequency of committee meetings and a  
restructure of our Governing Body with 
Dr Graham Syers stepping in as Clinical 
Chair and Janet Guy staying within the 
organisation as Lay Chair.

Key activities in 2019/20
Mental health
Our performance in mental health provision 
continues to improve due to a strong focus 
of collaborative working. We have been 
one of 12 CCGs to be awarded funding 
for the national ‘trailblazer’ pilot scheme 
focusing on Mental Health Support Teams 
in schools to support children and young 
people with mild to moderate mental health 
needs, at an earlier stage, before problems 
develop to higher level requiring support 
from secondary care services. The scheme is 
currently being piloted in Hexham and Blyth. 

Learning disabilities and autism 
We have a dynamic risk registers in place for 
both adults and children and are developing 

an all age autism strategy with key partners 
to improve the local offer to children, their 
families and carers. 

Primary care 
Six Primary Care Networks (PCNs) have 
been developed across the county 
employing additional staff in preparation for 
the introduction of new services. This has 
enabled the expansion of wellbeing support 
delivered through PCN Social Prescribing 
Link Workers. The Networks which have 
been developed are:

• Well Up North - Berwick across the 
North of the county to Morpeth

• Wansbeck - covering the Wansbeck area 
of Northumberland

• Valens - three practices in Morpeth, 
Ashington and Cramlington

• Cramlington Seaton Valley - covering 
the geography of the town of Cramlington 
and neighbouring Seaton Valley

• Blyth - practices in the town of Blyth 
working together

• West Northumberland - an established 
alliance of practices  

The CCG offers the PCNs clinical and 
management support, which enables 
practices to focus on delivering care to 
patients.

Community integration 
Developments within the PCNs has seen 
further roll out of the Care at Home Teams 
for Complex Health Needs (CATCH). This 
builds on the existing multidisciplinary team 
concept that sees teams working together 
for better integrated care in the community.
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Emergency care
In response to issues raised in Berwick 
regarding rurality and distance from 
Northumbria Specialist Emergency 
Care Hospital (NSECH) , we launched a 
Community Paramedic Model Pilot in 
Berwick in partnership with the North East 
Ambulance Service NHS Foundation Trust. 
The feedback has been extremely positive 
with indicative improvements in: 

• Continuity of care 

• Responses to life threatening and serious 
conditions 

• Work life balance 

• Skill mix and team working 

• Increased patient feedback/engagement

The scheme has thus been extended 
into 2020/21 and will be subject to a full 
evaluation later in the coming year.

Planned Care
We have supported patients to manage 
their health needs with the roll out of 
Shared Decision Making for patients with 
arthritis in partnership with the charity 
Versus Arthritis. The use of digital tools 
to support planned care is being explored 
including the implementation a tele-
dermatology pilot and using SystemOne to 
facilitate effective communication within 
outpatients.

Prescribing
A new integrated clinical pharmacy 
workforce has been commissioned to 
support risk stratified medication review 
on patients with multiple medicines; with 
shared decision making. We have continued 
to successfully use clinical decision support 
tools such as Optimise Rx and have been 
delivering national initiatives around self-
care and items of limited clinical value.

Quality
Overall, the services for Northumberland 
residents are of good quality. We have 
a productive relationship with the Care 
Quality Commission and are the first CCG 
in the country to work with the police and 
enable routine information sharing with GP 
practices. 

Data and Technology
Online consultation is improving access 
for patients and maximising the best use 
of clinician’s time; contributing to the 
transformation and sustainability of general 
practice. SMS texting solutions are being 
explored and already 39 of the 41 practices 
have requested the system to be installed. 
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Engaging people and 
communities
The Whalton Unit
The Whalton Unit was temporarily moved 
to Wansbeck Hospital in December 2018 
due to staffing issues and winter pressures. 
Prior to making any long term decisions, 
the CCG and Northumbria Healthcare 
NHS Foundation Trust (NHCFT) embarked 
on a programme of public engagement 
and independent research to understand 
the views of the public in more detail. The 
findings were collated and shared with the 
Northumberland Health and Wellbeing 
Overview and Scrutiny Committee who 
agreed with the recommendation that 
the unit should permanently relocate to 
Wansbeck hospital.

Rothbury Community Hospital
Since early 2017, the CCG and NHCFT 
have continued to work with the local 
community to resolve the future of 
Rothbury Community Hospital. The 
trust continues to engage with the local 
community and has recruited a clinical lead 
Nurse to further the development of the 
new model. 

A new hospital for Berwick
Engagement activity has been regularly carried 
out in Berwick since the investment of £25 
million was announced for a new stand-alone 

hospital in May 2019. A project group, made 
up of key stakeholders meets monthly to 
progress with the plans for the new hospital. 

New children and youth mental 
health support
The CCG has engaged with pupils at eight 
schools across Blyth and Hexham allowing 
them to share their views on how Mental 
Health Support Teams could support their 
wellbeing in school. The feedback received 
from these events has helped shape the 
service set up as part of the national mental 
health ‘trailblazer’ project. Children and 
young people were also asked to name the 
service. They chose the name ‘Be You’ – a 
little reminder to always be themselves.

Cancer awareness
Funding from the Northern Cancer Alliance 
has enabled the CCG to appoint a dedicated 
community cancer awareness coordinator. 
Working in partnership with Northumberland 
County Council, NHCFT and Cancer Research 
UK, our coordinator delivers key messages 
around symptom awareness, screening 
programmes as well as prevention and risk 
reduction within hard to reach communities 
in Northumberland. Our coordinator has 
even taken part in Pride to tackle health 
inequalities within the LGBT+ community.

Riversdale Surgery
The proposed relocation of Riversdale 
practice in Wylam to The Oaklands 
Health Centre in Prudhoe was a sensitive 
local issue and required careful and 
thorough handling. As such, the CCG has 
supported the practice to carry out public 
engagement. Three public drop-in sessions 
in Wylam were arranged and independent 
market research was carried out. At a 
meeting in April, the CCG’s PCCC decided 
to delay the relocation decision while the 
wider primary care system responds to the 
COVID-19 pandemic. 
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Performance analysis 
Each year, NHS England set us a range 
of performance targets which this year 
included: 

Patients seen within 2 weeks of 
referral from a GP
The volume of 2 week wait referrals 
during 2019/20 was higher compared with 
previous years. 15.4% higher than 2018/19 
and 43.4% compared with 2017/18. There 
was deterioration and subsequent recovery 
of performance throughout the year. 

62 day cancer performance
Although 2019/20 saw an under 
performance by both the local providers and 
the CCG, many of the actions being put in 
place, including revised pathways, improved 
tracking of patients and reduced time to 
diagnosing cancer, will secure stronger and 
more consistent performance for the year 
ahead.

52 week waits 
There were 20 breaches of the 52 weeks 
threshold involving Northumberland 
patients. All the breaches relate to patients 
awaiting complex spinal procedures to 
correct spinal deformity at the Newcastle 
upon Tyne Hospitals NHS Foundation Trust 
(NUTH). The clinical procedure requires two 
consultants to be involved in the procedure 
for a full working day. Limited availability 
of specialist staff combined with the 
complexities of organising theatres for such 
a long session has contributed to the delays 
in treatment.

Diagnostic services 
The March 2020 CCG performance 
was reported at 16.3% against the 1% 
threshold of patients receiving diagnostic 
tests later than six weeks after a GP referral. 

There were 1,163 patients breaching the six 
week target within Northumberland. This 
was due to the routine diagnostic activity 
being suspended in order to generate 
capacity to treat COVID-19 patients. During 
May 2020 diagnostic services began to be 
recovered. 

Cancer
During 2019/20 the performance against 
the wide range of cancer targets continued 
to deteriorate with performance recovering 
towards the end of the year. The CCG 
only achieved two out of the eight targets 
based upon the annual overall performance 
for the year and will continue to work 
collaboratively with providers to improve 
performance against the underperforming 
indicators.

We achieved an overall score of 9.0 out 
of a potential 10.0 for how patients rated 
their cancer care, placing us 15th out of 
195 CCGs nationally. NHCFT and NUTH also 
scored 9.0; above the national average of 
8.8.
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Accident and emergency wait 
times
NHCFT average performance for the year 
was 94.2% and NUTH 94.3% which is 
slightly under the 95% threshold but above 
the 84.2% national average.

Ambulance handovers 
The proportion of handover to clear times 
being completed within 15 minutes at 
NSECH has been stronger throughout the 
year when compared with the North East 
average. One of our key focuses this year 
has been the reduction in handover delays. 
A range of actions are being implemented 
including:

• Creating more out of hours capacity 
within primary care

• The ambulance service using alternative 
dispositions to transporting patients to 
accident and emergency departments

• Increasing the number of same day 
discharges from hospital in order to 
improve bed flow across the hospital 
sites

• The community based paramedic service 
piloted within the Berwick area

Ambulance response times 
The CCG level performance during the year 
has been variable and has breached the 
thresholds for three months of the year. The 
local CCG and overall NEAS performance 
has not been as strong as the overall 
England position. 

Delayed transfers of care
Performance has improved in 2019/20 due 
to the CCG working closely with acute 
providers to improve delays associated 
with the repatriation of patients back 

into Northumberland following care and 
discharge from NUTH. In addition, delays 
in clients waiting to be transferred into 
specialist commissioning beds at CNTW have 
been another key element of our work.

Healthcare acquired infections 
70 cases of Clostridium difficile (YTD) 
were reported relating to Northumberland 
residents against a target of 71 during 
2019/20, compared with 71 reported in 
2018/19. A total of 338 cases of E. coli 
were reported during 2019/20 against 
a trajectory of 262. Although above 
trajectory, the number of E.coli cases 
reported during 2019/20 has fallen below 
the 2018/19 total. 

Seven MRSA cases were attributed to the 
CCG. There were no gaps in care from a 
primary care perspective identified from six 
of these. One case was reported towards 
the end of March 2020. A post infection 
review is yet to take place.

Financial performance 
During 2019/20 we delivered our financial 
plan and met the statutory requirement to 
ensure that our expenditure did not exceed 
our allocated resource. Our in-year surplus 
was £205k with a cumulative debt of £57.4 
million. 

We were removed from ‘Legal Directions 
and Special Measures’ in July 2019 and 
begin the next financial year with a deficit 
control total of £4m. Achieving this target 
would allow the CCG to access £4m of 
non-recurrent commissioning sustainability 
funding for the 2019/20 financial year and 
deliver a break even position. The CCG 
has over achieved this control total by 
£205k and therefore delivered a surplus 
financial position with the assistance of 
commissioning sustainability funding for 
2019/20. 
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Looking forward 
The changes put in place during 2019/20 
have helped us lay solid foundations that 
we will build upon going forward. We 
are dedicated to developing a sustainable 
future for healthcare in Northumberland 
and, in response to the challenges of the 
COVID-19 pandemic, have utilised new 
digital technologies this year at a rate never 
seen before within the NHS – many of 
which we will continue to use. 

Our engagement work with patients and 
the public has allowed us to explore new 
ways of working and further understand 
hard to reach community groups. 

We have made a commitment to improve 
waiting lists for accessing mental health 
support and will look at more ways to help 
people in Northumberland get the best out 
of their healthy years of life. 

2020/21 will be dominated by the ongoing 
COVID-19 pandemic and it is vital that the 
CCG continues support primary, secondary, 
and community care services to deliver vital 
services to patients safely, in the context 
of the greatest public health challenge the 
NHS has faced since its inception. 

Rapid and wide-ranging transformation 
of services will be required to enable our 
local system to respond to the challenges 
posed by COVID-19 and we will continue to 

work with all of our partner organisations 
to do all that we can to help our patients 
and public stay safe and well during these 
unprecedented times.

Thank you 
We would like to thank our member 
practices, partners, stakeholders and 
community groups for their input over the 
year. Your support is vital to everything we 
do and we look forward to working with 
you in the future. 

More information 
If you are interested in finding out more 
about Northumberland CCG and would  
like to view our annual report and  
accounts in full please go to:  
www.northumberlandccg.nhs.uk

NHS Northumberland Clinical 
Commissioning Group 
The Rivergreen Centre
St Mary’s Park
Morpeth
NE61 6BL

Email: norccg.enquiries@nhs.uk
Tel: 01670 335 157

Alternative formats

This document is available in large print, other formats  
and languages on request. Phone: 01670 335 157 or  
email: norccg.comms@nhs.net


