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Clinicians commissioning healthcare 
for the people of Northumberland 

 
 

Members of the Governing Body are asked to:  
 
1. Note the procurement process for psychological therapies 

2. Decide whether they are assured by the proposed process 

3. Decide whether Governing Body, or a sub-committee should receive the quarterly 

updates and recommendations for approval on which bidders may proceed to 

Invitation to Tender (ITT), and on which organisation should be appointed as 

preferred bidder 

 
Background 
In Northumberland our ‘Improving Access to Psychological Therapies’ (IAPT) services are 
provided by Insight. The contract has now come to an end and NHS Northumberland Clinical 
Commissioning Group (CCG) has received legal advice that we must now tender for these 
services. In May 2014 a paper was presented to the Joint Locality Executive Board (JLEB) 
outlining the current position with IAPT services, in addition to other psychological therapies 
services (that are provided by a range of organisations) and setting out a number of options for 
the model of service to be procured. A decision was made to support a tender for primary care 
psychological therapies including ‘Improving Access to Psychological Therapies Services’ 
(IAPT) (but not secondary care) on the basis that it would allow innovation and a new hybrid 
model which would enable practitioners to be GP aligned and operate from a central team. 
 
Gibson, Freake and Edge (GFE) with Capsticks have been appointed as the procurement 
partner to support the process. 
 
Project Milestones/ Timeline 
 

Action Date 

PQQ issued 24 October 2015 

Draft ITT issued to shortlisted bidders 16 January 2015 

CCG/bidder dialogue/discussions 26 January –  
13 February 2015 

Final ITT issued  6 March 2015 
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for the people of Northumberland 

Contract awarded 5 June 2015 

Service start date 1 September 2015 

 
Governance arrangements 
The procurement is managed through two groups: The project group and a steering board. 
JLEB has delegated full responsibility for the procurement to the steering board who in turn 
has delegated day to day management to the project group. 
 
Decision Making: Eileen Higgins, as clinical lead/director has delegated authority for the day to 
day delivery of the agreed procurement plan and timeline. The steering board on behalf of 
JLEB will approve: the procurement timeline and process, the clinical model, the commercial 
model, the Pre-Qualifying Questions (PQQ) and ITT documentation, and recommend the 
appointment of the preferred bidder. 
 
It is proposed that the Governing Body (or sub-committee thereof) will receive quarterly 
updates on the procurement process for assurance that due process is being followed and that 
risks are being identified and appropriately mitigated.  Governing Body will also receive, for 
approval, the recommendations on which bidders may proceed to ITT, and on which 
organisation should be appointed as the preferred bidder.  
 
Decision 
Governing Body are asked to note the contents of this report and decide whether they are 
assured by the procurement process.  
 
Governing Body are asked to decide whether they, or a sub-committee, should receive the 
quarterly updates and recommendations for approval as outlined above. 


