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Clinicians commissioning healthcare 
for the people of Northumberland 

 

Members of the Governing Body are asked to:  
 
1. Note the contents of the report 
 

 
On 19 September, the Health and Well Being Board in Northumberland submitted its Better 
Care Fund plan.  The plan is designed to strengthen the joint working between health and care 
partners in Northumberland and to transfer significant amounts of NHS funding to the local 
authority, as required by this national policy.  
 
The details of the plan are attached to this report and are not repeated in this report.  A full 
overview of the content of the Better Care Fund plan, and the performance management 
arrangements that support it, will be presented to the Governing Body.  The presentation will 
be available on our website, following the Governing Body presentation.  
 
The Better Care Fund has presented a number of challenges to NHS Northumberland Clinical 
Commissioning Group (CCG), not least of which is securing additional savings from hospital 
settings to invest into social care settings.  We have agreed, with all our partners, a 
programme of work to better support people in nursing homes and those at the end of their 
lives.  At present, a large number of people go into hospital in the very last days of their lives 
and die in hospital. There are also a large number of people who are cared for in nursing 
homes that go into hospital as emergencies; our analysis shows that some of those patients 
could be appropriately managed in their place of residence (the care homes) with targeted 
health and care support.  
 
We have set a target of reducing spend on hospital activity, related to these patients, of over 
£4m.  This is a very ambitious target and whilst all agencies have signed the Better Care Fund 
plan and have agreed to work together to achieve the targets, we all recognise that there are 
risks to achieving the targets.   
 
National guidance, issued in July, required each Health and Well Being Board to agree a ‘risk 
share’ that would effectively spread the impact of failing to meet the targets across all parts of 
the Better Care Fund.  In Northumberland, the agencies were unable to reach an agreement 
on how that ‘risk share’ would work, in time for the submission.  We have been entirely honest 
in the submission, highlighting the lack of a ‘risk share’ in the words of the bid and also talking 
it through with the national assurance team. We continue to work with our partners to reach an 
agreement.  
 
The ‘risk share’ would only come into effect if we, as a health and care system in 
Northumberland, failed to reduce the demand for hospital care for the identified group of 
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patients.  With this in mind, on 9 October, the CCG presented the Health and Well Being Board 
with a proposal for the performance management of the fund.  This was welcomed by the 
Board and operational responsibility has been delegated to the Northumberland Integration 
Board (a committee of the Health and Well Being Board) to oversee the detailed 
implementation plan and performance measures.  We will report into the Health and Well 
Being Board quarterly.  Half way through the next financial year, if progress is not on track, the 
Health and Well Being Board will be asked to invoke a recovery plan to ensure the targets are 
met.  
 
The Better Care Fund planning process has been tricky across the country.  The national 
expectation is that funding should transfer from the NHS to the Local Authority, with a 
component of that being for the protection of social care services (in other words, to negate the 
impact of cost improvement plans in the local authority).  This was described by the Chief 
Executive of the NHS in his inaugural speech, as pouring money from “one leaky bucket to 
another”.  Developing the plan in Northumberland, in light of the expectations of the Local 
Authority about the fund covering their cost improvement plan and the impact of the Care Act, 
has put a really big strain on our relationships.  Both the CCG and Local Authority have worked 
hard to overcome that strain and remain totally committed to working together for the benefit of 
the patients.  The Better Care Fund plan will not be easy to realise; failure against any targets 
will exacerbate the strain on our relationship.     
 
 
 
 
The Better Care Fund submission documents are available on the NHS Northumberland 
Clinical Commissioning Group Website - http://www.northumberlandccg.nhs.uk/news-and-
media/publications/better-care-fund-northumberland-submission/  
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