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Clinicians commissioning healthcare for 

the people of Northumberland 

 

 

Audit Committee Meeting 

Minutes of the meeting held on 21 May 2015 

Members 
present 

Mr Steve Brazier  Lay governor – Audit and conflict of interest 
(Chair)  

 Mrs Karen Bower Lay governor – Resources and performance 
Officers   
present Mrs Lauretta McEvoy Director of internal audit, Northern Internal 

Audit and Fraud Service 
 Mr Rob Robertson Chief finance officer 
 Ms Alyson Williams 

 
Mr Cameron Waddell 
Mrs Catherine Banks 
 

Internal audit manager, Northern Internal 
Audit and Fraud Service 
Director, external audit, Mazars LLP 
Senior manager, external audit, Mazars LLP  
 

   
In attendance: Dr Alistair Blair Chief Clinical Officer 
 Mr Stephen Young Strategic Head of Corporate Affairs 
 Mrs Rachael Long Corporate Affairs Manager 
 Mrs April Coulson Interim Risk Manager 
 Mrs Sally Garlick External audit, Mazars LLP 
 

AC/15/24 - Agenda item 1 – Apologies for absence 
 
Apologies were received from Mr Peter Atkinson. 
 
 
AC/15/25 – Agenda item 2 – Declarations of interest 
 
There were no declarations of interest for the agenda items. 
 
AC/15/26 – Agenda Item 3 - Quoracy 
 
It was noted that the meeting was quorate. 
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AC/15/27 -  Agenda item 4 -  Minutes of the last meeting including matters arising 
and action log 
 
The committee approved the minutes of the meeting held on 26 March 2015 with the 
following amendments: 
 
Page 3 – Outstanding debts, change ‘passed’ to ‘past’. 
 
Page 4 – Annual report – add the word ‘purely’ before ‘factual’. 
 
Page 5 – Internal Audit Plan – Change ‘we’ to ‘were’ no changes. 
 
Matters arising: 
 
Page 6 – Better Care Fund – Steve Brazier queried whether the better care fund was 
agreed.  Rob Robertson responded that it is agreed, but the risk share arrangement with 
Northumbria Healthcare NHS Foundation Trust was not yet agreed. 
 
a) Action log: 

 
 Audit Committee to be provided with an 

update on the whistleblowing policy. 
This is being updated by HR 
to reflect new guidance and 
will be brought to the next 
meeting. 
 

AC/15/16/02 Risk Management Annual Report to be 
discussed at the May Audit Committee. 

Complete 

AC/15/17/01 Draft governance statement – Steve 
Brazier to liaised with author on his 
comments. 
 

Complete 

AC/15/17/02 Catherine Banks to circulate NHSE 
guidance on the governance statement 
when available. 
 

Complete 

AC/15/17/03 Refresh annual report for May Audit 
Committee to include entire 14/15 year. 

Complete 

AC/15/21/01 April Coulson to confirm when the 
Equality and Diversity policy is to be 
reviewed. 

Policy is currently being 
updated by HR, for review by 
the end of May. 

 
 

 
AC/15/28 - Agenda item 5 – Internal Audit Reports – outstanding actions 
 
There were a total of six actions due for completion by 30 April 2015.  Confirmation was 
received from the responsible officers that the actions had been completed or were 
satisfactorily closed off for three of the actions.  The reasons for non-completion were 
provided for the remaining three actions along with new target dates; outlined below: 
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 Safeguarding action the target date revised to 30 June 2015. 
 

 Business Continuity testing – this action can now be closed off as the plan has 
been tested by members of staff working in other NHS buildings. 

 

 Better care fund – this action will remain live.  It has been deferred as it relates to 
KPIs, as we rely on sharing data with the local authority, but national IG rules don’t 
allow the sharing of the information.  The Integration Board is looking into 
developing KPIs that don’t involve the sharing of information. 

 
As the final reports that have recently been issued by internal audit have not contained 
any further issues to action or points of note, apart from the three actions mentioned 
above there are no further actions to be completed.  
 
Karen Bower asked whether the CCG had received additional applications for personal 
health budgets due to the advertising campaign.  Alistair Blair responded that the CCG 
does have high numbers of personal health budgets, but we can’t tell if this is because of 
the advertising or not. 
 
Karen Bower asked if the Audit Committee will see the section 75 agreement.  Rob 
Robertson said that routine monitoring will consider this issue and outcomes will be 
discussed at the Resources and Performance Committee. 
 
Audit Committee members noted the contents of the report and the actions that had been 
taken. 
 
AC/15/29 – Agenda item 6 – Head of Internal Audit Opinion 
 
Alyson Williams presented the report.  The Head of Internal Audit (HoIA) is required to 
provide an annual opinion, based upon and limited to the work performed, on the overall 
adequacy and effectiveness of an organisation’s system of internal control.   
 

The CCG is collectively accountable for maintaining a sound system of internal control and 
is responsible for putting in place arrangements for gaining assurance about the 
effectiveness of that overall system.  Within the CCG, this responsibility has been 
delegated to the Joint Locality Executive Board (JLEB). 
 
The purpose of the annual Head of Internal Audit Opinion is to contribute to the 
assurances available to the Accountable Officer and the JLEB which underpin the CCG’s 
own assessment of the effectiveness of the organisation’s system of internal control. This 
Opinion will in turn assist the CCG in the completion of its Annual Governance Statement. 
 
The overall opinion is that significant assurance can be given that there is a generally 
sound system of internal control, designed to meet the organisation’s objectives, and that 
controls are generally being applied consistently. However, some weakness in the design 
and/or inconsistent application of controls put the achievement of particular objectives at 
risk.  
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It was noted that there have been no limited or nil assurance internal audit reports in the 
year.  There were no issues to raise in the Risk management or Governance assurance 
reports. 
 
There have been no issues in payroll assurance, NECS issues are fairly minor.  
Information is still to come for contract management and healthcare processes, and also 
continuing healthcare. 
 
There are no issues to report for key financial contracts and management. 
 
ESR and SBS reports have not been seen yet, but external audit has had sight and there 
are no issues of note. 
 
Steve Brazier commented that the fact that we have significant assurance is a good 
outcome for those involved in governance in the CCG. 
 
 
AC/15/30 – Agenda item 7 – Final Accounts 
 
Rob Robertson presented the final accounts for audit committee members to receive and 
approve. 
 
It was noted that the accounts have been through an external review. 
 
Steve Brazier informed the committee that he had reviewed the accounts in detail and his 
queries had been resolved. Area discussed were : 
 
Whether specialised equipment fitted the technical description of an idle asset. Mazars 
confirmed that as the equipment was not yet in use it did not. 
 
The large increase in administration costs when compared to 2013/14, which Rob 
explained was due to NHS accounting issues on estates premises rather than any 
increase in administration spend which the CCG could control. 
 
The committee were content to receive and approve the accounts. 
  
 
AC/15/31 - Agenda item 8 – Annual Report and Governance Statement 
 
At the last governing body lay governors agreed that Steve Brazier should look at the 
governance statement on their behalf for any suggested amendments. 
 
It was noted that the graphs and charts included in the report are work in progress and will 
be brought up to date. 
 
The first draft of the report contained too much detail on things that had happened in the 
past, this version contains more up to date information. 
 
The tone of the document was also changed slightly from the first to this version. 
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The following points were made by Audit Committee members: 

 P68 – Appointment of Director of quality – wording to be changed. 

 P92 – safeguarding – the report mentions current arrangements with providers 
ensuring that they have robust safeguarding arrangements.  Audit committee 
members queried how this is managed.  Rob Robertson answered that it is 
discussed in the contracting and performance meetings.  Alistair Blair noted that we 
need to be assured that we are contracting for safeguarding.  This section needs to 
be kept in the report as the CCG should ensure safeguarding in all providers.   

 
Governing Body members at their April meeting thought the report should focus on 
successes, the end of life care section should be lengthened, more should be added 
about cancer, and a section should be added on dementia, these points have been 
actioned.  Information on the testing panels has also been included. 
 
Stephen Young noted that the first draft had concentrated on finance and efficiencies; this 
has now been changed so that the report concentrates on patient care and then shows 
how the finances are affected by this. 
 
Audit committee members approved the annual report and governance statement, 
pending the required minor textural changes.  
 
Action - Karen Bower to pass her comments on to Stephen Young.   
 
Steve Brazier asked to look at the statement on risk appetite.  Karen Bower stated that 
this reflects what the CCG has always said about risk appetite and that it reflects what was 
said last year. 
 
It was noted that the report is due to be submitted to NHS England at 12 noon on 29 May.  
The management representation letter needs to be signed on the same date.  The 
intention is to sign them on Wednesday 27 May before the Joint Locality Executive Board 
meeting. 
 
Steve Brazier commented that this has been a tough exercise, but we have put together a 
good picture of what the CCG has done throughout the year. 
 
 
AC/15/32 – Agenda item 9 – Audit Completion Report 
 
Cameron Waddell presented the audit completion report which summarised the audit 
conclusions.  
 
Particular messages in the report include: 

 Preparing an unqualified opinion of financial statements. 

 The governance statement is good. 

 The annual report is satisfactory. 

 The Remuneration report is also covered by the audit. 

 Value for Money conclusions have been looked into and external auditors are 
proposing unqualified VFM. 

 
 
Significant findings: 
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 Significant risk is involved in giving the wrong opinion. 

 Management override external auditors work to identify this, and did not find 
anything to report. 

 Revenue recognition – nothing to report.   

 The above two points are important as they can be indicators of fraud. 
 
Cameron commented that Richard Turnbull and Gill Wainwright have been very quick and 
efficient in getting the requested information to the external auditors, which is appreciated 
as it made it a much easier and a quicker process than last year. 
 
Steve Brazier asked if Mazars extended their testing due to how small the draft accounting 
surplus was. Cameron advised that Mazars took a risk based approach to testing and had 
factored this into the audit. 
 
Auditors are still investigating sickness absence data and have a query outstanding with 
HR.  This would not lead to a substantial material changes being more concerned with 
differences in reporting days lost due to sickness absence. 
 
Steve Brazier noted the Audit Committee’s requirement to form an opinion on whether the 
annual report reflects their understanding of the organisation as a whole.  Steve noted the 
detailed external audit opinion in Mazars value for money conclusion was very similar to 
the governing body’s understanding of the CCG. 
 
It was noted that this is the draft audit report, and that it is proposing unmodified reporting. 
 
 
AC/15/33 – Agenda item 10 – Risk Management Annual Report 
 
April Coulson presented the risk management annual report.  The main purpose of the 
report is to confirm there have been adequate and effective risk management processes in 
place through the year. 
 
Last year’s report identified key objectives, these have been met and some have been 
carried forward.  There have also been more objectives added for the coming year. 
The format of the risk register has been changed this year to include information on who is 
expected to action each item and target dates have been added.  This will be maintained 
during the year in the governance group. 
 
NECS carried out a review of the CCG’s risk registers last year and have now 
implemented a system to allow them to do a bi-annual review.  This will be reported on in 
the October Audit Committee. 
 
It was noted that the internal audit review of risk management arrangements provided the 
CCG with significant assurance with no issues of note. 
 
Karen Bower noted that page 8 of the report states that the CCG has a responsibility to 
ensure their contractors have effective systems in place to identify and manage risks, and 
asked how the CCG checks that contractors have arrangements in place?  April 
responded that this is part of the contract monitoring process and providers are obliged to 
let the CCG know of any significant risks. 
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The report gives details in page 10 of the partnership register, which is looked at in the 
governance group.  Alyson Williams noted that this is a new register, coming out of 
recommendations made by internal audit.  It lists all partnerships arrangements and 
associated risks. 
 
Karen Bower asked whether serious incidents are reported in to the Engagement, Public 
Health and Quality Committee. April confirmed that they were.  It was agreed that some 
clarity is needed at page 13 of the report on the slightly different focus of risk reporting at 
different meetings. 
 
Action – Stephen Young to look at what committees the risk register is discussed in 
and then define the purpose for each. 
 
It was agreed that it would be useful, when undertaking the ‘deep dives’ by the 
governance group into the risk register that these should be tailored in with the Resources 
and Performance Committee deep dives into the domains. 
 
Action – Rachael Long to co-ordinate the meeting agendas so that the same 
domains are looked at in Governance Group and the Resources and Performance 
Committee. 
 
 
AC/15/34 – Agenda item 11 – Assurance Framework and Corporate Risk Register 
 
It was noted that not much has changed on the corporate risk register since the last audit 
committee.  There have been no changes to the assurance framework.   
 
There are currently 13 risks on the Corporate risk register, the top three are: 

 399 CHC 

 181 data 

 407 failures to achieve national and local outcomes – NEAS delivery of targets. 
 
Karen Bower noted that in the assurance framework item 744 the consequences have 
changed from 3 to 4.  It was agreed that this should be the same, and it will be corrected. 
 
Action – April Coulson to correct item 744 of the assurance framework. 
 
There has been a development on the SIRMS system which been updated recently and 
developed on an organisational basis.  This now shows the level of acceptable risk on the 
system as well as actual and residual risk levels. 
 
Audit Committee members noted the contents of the assurance framework and risk 
register and confirmed that they were assured by the risks noted and the work being 
undertaken to mitigate them.   
 
AC/15/35 – Agenda item 12 – Declarations of Interest Report 2014/15 
 
Stephen Young noted that throughout the year the conflicts of interest had been noted in 
meetings, these are described in the report, along with the actions taken to mitigate the 
conflicts. 
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Steve Brazier commented that as we move into co-commissioning there will be more 
conflicts of interest and added that some committee members may be conflicted by 
receiving papers. Stephen Young responded that papers will not be sent through to those 
who are conflicted.  In future, the agenda will be sent out to committee members in 
advance, and the register of interests will be checked to ensure that those members who 
are conflicted do not take part in the decision making process. 
 
Action – Rachael Long to send committee meeting agendas to members in advance 
of papers to check for any conflicts of interest. 
 
It was noted that the members’ register of declarations of interest was not complete in 
March, but has now been completed. 
 
Action – Rachael Long to add Governing Body and Staff declarations of interest to 
the July Audit Committee agenda. 
 
It was noted that last year the published annual report had governing body conflicts listed. 
 
Action – Stephen Young to check whether governing body conflicts should be 
included. 
 
 
AC/15/36 – Agenda item 13 – Statements of Disclosure 
 
Steve Brazier noted that Rob Robertson, Steve Brazier and Jacqui Henderson have 
provided the auditors with personal statements that they are not aware of anything 
untoward that should have been reported to the auditors. 
 
AC/15/37 – Agenda item 14 – Any other business 
 
It was noted that this was Lauretta’s last audit committee meeting; Steve Brazier thanked 
her for all of her hard work throughout the year. 
 
AC/15/38 Date and Time of Next Meeting: 
 
23 July 2015, Pre-meet at 9.20 (lay members, internal and external audit 
Audit Committee 9.30-11.30 

 


