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Clinicians commissioning healthcare for 

the people of Northumberland 

CHAIR APPROVED 

 

Audit Committee Meeting 

Minutes of the meeting held on 26 March 2015 

Members 
present 

Mr Steve Brazier  Lay governor – Audit and conflict of interest 
(Chair)  

 Mr Peter Atkinson  
 
Mrs Karen Bower 

Lay governor – Patient and public 
involvement  
Lay governor – Resources and performance 

Officers   
present Mrs Lauretta McEvoy Director of internal audit, Northern Internal 

Audit and Fraud Service 
 Mr Rob Robertson Chief finance officer 
 Ms Alyson Williams 

 
Mr Cameron Waddell 
Mrs Catherine Banks 
 

Internal audit manager, Northern Internal 
Audit and Fraud Service 
Director, external audit, Mazars LLP 
Senior manager, external audit, Mazars LLP  
 

   
In attendance: Mrs Jacqui Henderson Lay Chair 
 

AC/15/13 - Agenda item 1 – Apologies for absence 
Apologies were received from Rachael Long. 
 
 
AC/15/14 – Agenda item 2 – Declarations of interest 
Rob Robertson, Interim finance officer at North Tyneside CCG 
 
It was noted that a quorum was present and the meeting proceeded. 
 
AC/15/15 -  Agenda item 3 -  Minutes of the last meeting including matters arising 
and action log 
The committee approved the minutes of the meeting held on 22 January 2015 with the 
following amendments: 
 
Page three, follow up on the Whistleblowing policy – Peter Atkinson requested that the 
sentence reading ‘NECS governance team are to escalate internally’ be re-worded to 
make in clearer. 
 
Page three, agenda item 4, second paragraph – ‘which we not apparent in the guidance’ 
to read ‘which were not apparent in the guidance’ 
 
Page four, agenda item 6, first paragraph – remove the word ‘that’ in second sentence as 
it appears twice. 
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a) Action log: 
 

AC/14/47/2 
 
 
 
 
AC/14/53/1 
 
 
 
 
AC/14/54/1 

An update on CHC internal audit report 
outstanding actions 
 
 
 
Conflicts of interest to be added as a 
theme and to ensure that the assurance 
framework and risk register appears at 
the same time on the timetable 
 
Governing Body members to be asked to 
delegate accounts sign off to the May 
Audit Committee 
 

Steve Brazier has written to 
April Coulson for her to 
confirm all actions have now 
been completed.  
 
Cleared 
 
 
 
 
Cleared 

Not a formal 
minuted 
action 
 
 
AC/15/06/1 
 
 
 
AC/15/06/2 
 
 
 
 
 
AC/15/07/1 
 
 
AC/15/07/2 
 
 

Provide the January audit committee with 
an update on the whistleblowing policy 
i.e. is it fit for purpose. 
 
 
NECS Service Auditor report – all 
comments from members to be sent to 
Rob Robertson  
 
NECS Service Auditor report – Rob 
Robertson to have a conversation with 
Cameron Waddell around how the 
findings will be reflected in this year’s 
CCG accounts 
 
The updated framework and register will 
be brought to the March committee 
 
The Risk Management Annual report is 
to be brought to the May Committee as 
part of the AR&A sign off 

This action is to remain on 
the log and a written update 
will be requested by the audit 
chair. 
 
Cleared. An update for the 
committee was e-mailed on 
25th March. 
 
The findings will not feature 
as the controls are not key or 
compensating controls are in 
place. This action can be 
closed. 
 
This is on todays agenda 
and cleared. 
 
This action is to remain 
open. 

b) Audit committee timetable 
  

Alyson Williams confirmed there were no changes to the Internal Audit terms of 
Reference and hence there was no agenda item timetabled today. The Committee 
agreed this.  
Karen Bower suggested Primary Care Co-commissioning appear in future. The 
committee agreed to keep this under review. 
Fraud and the fee letter will be on the agenda for the May meeting. 
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AC/15/16 - Agenda item 4 – Chief Finance Officers Report 
Rob Robertson detailed any losses and special payments, aged debts, single tender 
actions or requests to write off debts that have occurred in the current financial period. 
 
There have been no losses and special payments this financial year. 
 
Members were informed in January the CCG completed a Q3 accounts return to NHS 
England (NHSE) as a dry run for the annual accounts. The CCG reported a YTD surplus 
of 211k in line with the surplus position of 281k reported to Board at month 9, and a 
position that is consistent with what has been reported at Month 11 and is still the 
expected closing position for 14-15. 
 
All balances were either agreed or where they were not, reasons for differences (normally 
timing issues) were known. 
 
Steve Brazier commented that was useful preparation for year end closure and put the 
CCG in a good position. 
 
CHC provision 
Rob Robertson reported that the CCG was initially asked to contribute £1.6m into the 
£250m national pot for the CHC risk share pool, this was later reduced to £0.6m by NHSE 
due to the national spend being less than the predicted .The CCG’s CHC restitution claims 
paid in 14-15 amounted to 206k at Q3, with an expected forecast at the year-end of 449k. 
The CCG spend on restitutions is in line with the national position.  
 
Quality Premium 
The CCG achieved the Quality Premium and were allocated £1.2m to include in the 14-15 
revenue resource limit and this is being used in the following schemes as reported to 
NHSE: 
 
Practice Activity    – 0.7m 
High Risk Patient Pathway   – 0.3m 
End of Life      – 0.2m 
 
Outstanding debts 
Currently the CCG has 11 invoices in excess of £5k that are outstanding passed their 
payment due dates. One of which has since been paid in March. There has also been a 
cheque received that had not been banked at the period close. Rob Robertson advised 
that the debts outstanding for the local authority will not be settled until the final 
negotiations have been completed. 
 
Peter Atkinson raised the subject of consultants and the use of them as mentioned in the 
annual report and asked where the costs appeared? Rob explained that the CCG currently 
use two contractors and these were disclosed in the accounts and consultancy was also 
separately shown.  
 
Both Cameron Waddell and Steve Brazier pointed out the difference in accounting 
treatment between a contractor and a consultant. The former is a staff substitute the latter 
is a non staff expense where external expertise is brought in. 
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Other comments   
Karen Bower added that it was worth noting the 0.2% reduction in Acute services and this 
was an excellent achievement. 
 
AC/15/17 – Agenda item 5 – Draft Governance Statement 
Rob Robertson reported that it is the Audit Committee’s responsibility to review the draft 
document which has been drawn up using the model governance statement included in 
NHS England Annual Reporting Guidance 2014-15. The CCG is currently using last year’s 
document as a basis for this year and the areas which need to be updated are shown in 
green highlight which include: 
 

 Records of attendance at all committees, sub-committees and groups needs to be 
finalised. 

 There is a requirement to highlight the work of committees, sub-committees and 
groups for the year being reported on.  Information on this is still required for the 
Governing Body, Engagement, Performance & Quality Committee, Joint Locality 
Executive Board, Governance Group, Quality Intelligence Group, and Medicines 
Optimisation Group. 

 Significant issues/risks of the Group namely; how these are managed, mitigated 
and how outcomes will be assessed. 

 Head of Internal Audit Opinion 

 Control issues arising from limited assurance or no assurance internal audit reports 
including how these are to be addressed. 
 

Rob advised members that he was happy to take comments as this was a live document 
 
Steve Brazier made the following observations: 

 Better Care Fund – a suggestion to strengthen? 

 Primary care commissioning – need to be forward looking on this. Rob added that 
he would need to take advice on this comment. 

 Risks – Steve was reassured that Julie Ross had met with the risk owners but 
would like a form of words to be included on this oversight? 

 
Catherine Banks added that NHSE are circulating a checkpoint this year to improve the 
quality of the governance statement but she had not yet had sight of it. 
 
ACTION: Steve Brazier to liaise with author of the governance statement on his 
comments. 
  
ACTION: Catherine Banks to circulate guidance when it is available. 
 
a) Annual Report 

Rob Robertson asked members what they would like included in the annual report. 
Steve Brazier added that after having had sight of other CCG’s accounts, his 
suggestion is to have a performance table included, other members agreed. 
 
Jacqui Henderson questioned whether the report needed to be factual and she 
thought the nature and tone should be debated and discussed at Governing Body. 
 
Karen Bower suggested more diagrams with summative text. 
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b) Declaration of interest report – members were advised the full report will be 
completed in May and a review of each register will be completed twice yearly. The 
work is on-going and last year the CCG had 100% compliance.  

 
ACTION: Refresh paper for May audit committee that outlines for the entire 
14/15 year where conflicts of interest were identified and what action was taken. 

 
AC/15/18 – Agenda item 6 – Assurance Framework and Corporate Risk Register 
Rob Robertson reported that work is continuing to develop the risk register in conjunction 
with NECS. Julie Ross and April Coulson have held risk clinics with the risk owners and 
the register was updated following these meetings. 
 
The actions moving forward are:  

 Bi-annual risk clinics to be held 

 Domain updates reported to the Resource and Performance Committee will include 
updates on domain risks.   

 Governance Group to undertake deep dives on domain risk registers to review the 
assurances and monitor progress against actions. 

 Review of risk owners – some on long term sickness, or no longer employed or 
have changed their role and responsibilities.   

 Updates required where target dates for action have lapsed. 

 Where gaps in control and/or gaps in assurances risk owners will be requested to 
identify suitable actions if they have not done so.  

 
AC/15/19 - Agenda item 7 – Internal Audit Progress Report 
Alyson Williams reported that all areas of work in the plan are nearing completion. There 
are still some on-going audits but this isn’t unusual and everything is on target. 
 
Steve Brazier queried NOR 4916 on page two and asked if this covered non-financial 
reporting and performance information discussed at Resources and Performance 
Committee. Alyson confirmed that 4916 only covered non-financial reporting within the 
CCG – KPIs from external agencies would be covered under the SLA audit, which is due 
to begin shortly. 
 
Alyson added that there are no major issues at the moment. Contract monitoring is 
underway and Internal Audit are not expecting anything significant to arise. Quality 
Improvement and Monitoring was delayed but IA has been working with Jill Prendergast 
and this is back on track. 
 
Karen Bower added that it was extremely reassuring to see how the CCG is doing. 
 
Steve Brazier asked whether key CCG staff absences were causing problems. Alyson 
commented that CCG are good at developing systems to mitigate this. Rob Robertson 
commented that by working with Alyson and her team, the CCG looks for anything that is 
missing and what systems are in place. 
 
a) Internal Audit Plan 
Alyson Williams advised there we no changes to the plan and it was still in its draft form. 
Following talks with management it is being brought to this committee for approval. 
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Karen Bower pointed out a typing error on page three – JNSA should read JSNA.  
 
b) Update on IA Agreed actions 
Rob Robertson informed the committee that only two actions were required to be 
completed by end of February.  Confirmation has been received from the responsible 
officers that they have been completed or satisfactorily closed off. 
 
AC/15/20 – Agenda item 8 – External Audit Progress Report 
Cameron Waddell pointed out the key items on this report are the 2014/15 letters to 
‘Those Charged with Governance’ and the Director of Finance. They are the same letters 
as the previous year and are addressed to Jacqui Henderson and Rob Robertson. Jacqui 
suggested that the letter to her should also be signed by Steve Brazier as chair of the 
audit committee as the members are now ‘Those Charged With Governance’. The final 
section covers national publications and other updates. 
 
Rob Robertson asked whether there were any gaps on the VFM work to date. It was noted 
that work on the VFM conclusion is in progress at the moment. Regarding the Better care 
Fund (BCF) agreement, members were advised that as long as there is good evidence 
that progress is being made towards signing the Section 75 agreement and it is signed 
before the audit report it will not impact the VFM conclusion. 
 
Peter Atkinson queried the set of questions for Jacqui Henderson and Rob Robertson and 
asked if they were capturing opinions. Cameron added that Mazars are required to ask 
these questions as requested by the Audit Commission to ensure there is no contradiction 
between parties 
 
AC/15/21 – Agenda item 9 – Governance Group Minutes 
Rob Robertson asked members to receive the Governance Group minutes. A number of 
policies were approved at this meeting with the remainder being approved at JLEB.  
 
With regards to Item 5 - Draft governance assurance report Q3, Rob Robertson asked for 
comparative data on FOIs received by neighbouring CCGs to be included in the next 
report. A response has yet to be received but this will be brought back to a future 
Governance Group meeting. 
 
Peter Atkinson noted the Equality and Diversity policy was not reviewed at this meeting. 
Rob Robertson advised that April Coulson will have the schedule. 
 
ACTION: April Coulson to confirm when the Equality and Diversity policy is to be 
reviewed 
 
AC/15/22 – Agenda item 10 – Any other business 
There was no other business. 
 

AC/15/23 – Agenda item 11 – Date and time of next meeting 

21 May 2015, 9.30-11.30 

 


