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Members of the Governing Body are asked to:  

1. Note the contents of the report and the outcome of the procurement 

process 

2. Confirm that they are assured by the process followed and by the planned 

actions for implementation 

 

 

Introduction 

 

The NHS Northumberland Clinical Commissioning Group (CCG) Governing Body 
held an extraordinary meeting on 2 June 2015 to consider the outcome from the 
primary care psychological therapies procurement process.  Due to the confidential 
nature of this process, the meeting was held in private. 
 
Assurance  
 
The procurement process had previously been scrutinised by the CCG’s Resources 
and Performance Committee and committee members had asked for and gained 
additional assurance relating to approach and methods of evaluation. Members of 
the committee were fully assured that the process had been robust. 
 
Governing Body members asked for further clarification on the scoring methodology.  
It was explained that throughout the process, the focus had been on the service 
design and the quality of the service.  This meant that the scoring centred on the 
clinical model, delivery and quality, and that the weighting of the scores were 
concentrated in these areas.  However the panel also had to fully consider whether 
the financial and commercial model was viable.  The assumptions in the financial 
model needed to be robust enough to show that the bidder could deliver the service 
within the budget.  Therefore, the panel was not evaluating the bid price, but was 
evaluating whether the financial assumptions were realistic.   
 
The financial scoring model allowed the service cost to be adjusted to take account 
of the panel’s assessment of its credibility.   
 
Governing Body members noted that the new service model would help the move 
towards parity of esteem for mental health services by delivering a single pathway of 
care that emulated many pathways within physical health. 
 
The Governing Body also discussed the caveats that the CCG wished to place 
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against the contract offer to the preferred bidder. 
 
Based on the discussion at the meeting and on the recommendation of the 
Resources and Performance committee, the Governing Body members confirmed 
that they were assured by the process to determine a preferred bidder. 
 
Preferred bidder 
 
Following the extraordinary Governing Body meeting, the preferred bidder and 
unsuccessful bidder were informed of the procurement outcome on 3 June 2015.  All 
parties then entered into a voluntary ten day stand still period.  This ended on 15 
June 2015. 
 
From 1 September 2015 the new service, Talking Matters Northumberland, will be 
provided by a joint venture partnership of Mental Health Matters, a North East based 
charity, Efficacy, a cognitive behaviour therapy service, and Sunderland Counselling 
Service, a locally based charity. 
 
The new service will offer treatment via a wide range of methods, according to the 
needs of the service user and evidence-based clinical practice.  Service delivery will 
take place across Northumberland, as locally as possible to service users, as well as 
by telephone and internet.  Talking Matters Northumberland service users will also 
have access to telephone support 24 hours a day, seven days a week. 
 
Mobilisation 
 
As described in the attached paper, the caveats and issues identified during 
evaluation and moderation will be added to the existing mobilisation plan to ensure 
that they are addressed prior to service commencement. 
 
Northumberland CCG has engaged the services of GibsonFreakeEdge, supported 
by Capsticks for legal advice and additional input from the North of England 
Commissioning Support service, to oversee the mobilisation of the service. 
 
Despite stepping down from her role as director of mental health and learning 
disabilities, Eileen Higgins will support the mobilisation as clinical lead. 
 
The project management structure of the project group, with new membership to 
include the service provider, and the steering board will be maintained to ensure that 
all milestones are achieved on time to enable the new service to begin on 1 
September 2015.   
 
Regular updates on progress will be reported through the Joint Locality Executive 
Board (JLEB) and to the Resources and Performance committee during the 
mobilisation period. 
 


