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Clinicians commissioning healthcare 
for the people of Northumberland 

 

Members of the Governing Body are asked to:  
 
1. Confirm that they are assured that progress against key actions in the mental health 

model of care is timely and effective. 

2. Confirm that they are assured that JLEB has been actively involved in the ongoing 

delivery of the model of care.  

 
Background 
In April 2013, NHS Northumberland Clinical Commissioning Group (CCG) began a process to 
develop a model of care for mental health for Northumberland. The purpose of the model of 
care is to describe the services and outcomes we want to commission and to ensure that 
future commissioning decisions are based on the needs of the population, best practice 
guidance and the views of stakeholders. 
 
It was envisaged that the successful implementation of the model of care will ensure the CCG 
plays its role in delivering the objectives of the national mental health strategy ‘No Health 
without Mental Health’ and NHS England’s objective to put mental health on a par with physical 
health and close the health gap between people with mental health problems and the 
population as a whole. The model of care will also support the efforts of the CCG and its 
partners to deliver the national dementia strategy. 
 
The process to develop the model of care was presented to Governing Body in December 
2013. Seven key work streams were established in the original document to take forward the 
implementation of the model. This paper provides an update on progress with key actions 
identified in the model of care. 
 
Update 
The seven key work streams identified in the mental health model of care are: 
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Children and Young People’s Services Update 
In December 2013 the Joint Locality Executive Board (JLEB) made a decision not to tender the 
children and young people’s services (CYPS) formerly known as child and adolescent mental 
health service (CAMHS) in 2014 and instead would focus resources on service improvements. 
This decision will be reviewed in October 2014.  
 
A three stage approach is being taken to address current concerns relating to service quality, 
the current model of provision and partnership working: 
 
1. Establish the CYPS strategy group 
This group previously met on a regular basis and a great deal of work was accomplished. 
Plans are in place to reinstate this group to produce an updated strategy across all partner 
agencies.  
 
2. Establish a CYPS operational group 
There is a positive appetite for this group to be established in order to work through some of 

 
 

 Children and Young People’s Services (CYPS) Tender  
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 Transformation of Adult Community Mental Health 

Services   
 Implementation of Care Pathways and Packages (CPP)  
 Review Psychological Wellbeing Services  

 

 
 Transformation of Older Adult Community Mental 

Health Services   
 Implementation of Care Pathways and Packages (CPP)  
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the current operational issues and undertake some rapid trouble shooting. The initial focus will 
consider current resource allocation across the tiers and referral flow. 
 
3. Performance framework and Commissioning for Quality and Innovation indicators  
To establish a clear and accountable improvement trajectory Northumberland, Tyne and Wear 
NHS Foundation Trust (NTW) has agreed a performance framework. This is to be monitored 
on a monthly basis via the NTW contract monitoring meetings and a quarterly analysis of the 
performance data. Additionally a new Commissioning for Quality and Innovation indicator 
(CQUIN) has been agreed with NTW as part of the 2014/15 contract. This CQUIN provides a 
significant stretch to the current services, moving waiting times to treatment to 12 weeks.  
Previous national targets were used to monitor the service with an 18 week to assessment 
target so it is acknowledged by commissioners and the provider that this CQUIN provides a 
significant stretch. 
 
The Trust has welcomed the performance framework and is working proactively to meet the 
targets. NTW have invested significantly in CYPS services, across the Trust, to ensure that 
improvements are timely and sustainable. 
 
The performance framework will provide much needed evidence around current performance 
and identify current blockages or problems with the existing model rather than relying on 
anecdotal evidence about what needs to change. 
 
It is anticipated that this approach will bring about significant improvements across the whole 
CYPS pathway in a timely manner and establish clear performance metrics to evidence these 
improvements. 
 
Transformation of Adult and Older People’s Community Mental Health Services update 
Northumberland, Tyne and Wear Foundation Trust began their transformation programme this 
year and Northumberland and North Tyneside are part of tranche 2. A senior level partnership 
event has taken place to ensure key partners are signed up to a shared vision. We are 
currently in the ‘design phase’ which entails a number of workshops taking place over the 
summer to design the Principle Community Pathways (PCP).  
 
At the end of the design phase further consultation and engagement will take place to ensure 
we have reached as wide an audience as possible, before we enter the testing phase. The 
testing phase will include a clinical reference group to test out the pathways before planning 
commences for the implementation phase. 
 
A task and finish group (reporting to a newly established Mental Health Partnership Board) is to 
be established to oversee this work and ensure a whole systems approach. Additionally, NTW 
are to report on a quarterly basis on progress to JLEB. 
 
Implementation of care pathways and packages update 
This is currently being introduced in shadow form and is running alongside our existing block 
contract. The financial reporting began in April 2014 – reporting to the NTW monthly contract 
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monitoring meetings and the first report was presented to the June meeting. Further work 
needs to be done around the reconciliation process which should be resolved within the next 
month. 
 
Review of psychological wellbeing services update 
This review is complete and a paper was considered by JLEB on 28th May 2014. A decision 
was made to conduct a market testing exercise and potential tender exercise that will see a 
single primary care psychological therapies service that includes Improving Access to 
Psychological Therapies services (IAPT). As part of this process a service specification is 
being shared with localities and a project group will oversee the exercise. 
 
Regionally, other clinical commissioning groups are also tendering these services within a 
similar timeframe. A regional group is in the process of being established to share learning, 
knowledge and ensure best use of resources both for the parties who are conducting the 
tender processes and also providers submitting tender applications. 
 
Dementia pathway development update 
The CCG lead an integrated steering group to improve dementia care in Northumberland. An 
agreed and jointly owned work plan is in place, consistent with national strategy and the local 
strategy paperwork is being finalised to support it. Improving access to diagnostic services is a 
priority for the group and NTW are in the process of improving the diagnostic service by 
learning from work they have done in other areas. 
 
Winterbourne View Concordat update 
A joint action plan has been developed between the CCG and Northumberland County Council 
(NCC), working with other key partners – North of England Commissioning Support Unit 
(NECS), Northumbria Healthcare Foundation Trust (NHCFT) and Northumberland Tyne and 
Wear Foundation Trust (NTW) – to support our joint approach to ensuring that people across 
all ages from Northumberland with learning disabilities or autism receive safe, appropriate, 
high quality care. This includes all the key actions required to deliver the Winterbourne View 
Concordat. 
 
Conclusion 
In addition to this specific update further development work is being done to ensure these 
areas of work are delivered. A Mental Health Partnership Board is to be established to own 
and drive the mental health work programme across all key partners and a five year mental 
health and learning disabilities plan is currently being produced to ensure we capture key 
milestones and drive forward the mental health and learning disability agenda. 


