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Audit Committee Meeting 
 
Draft minutes of the meeting held on 22 May 2014 
 
Members 
present 

Mr Steve Brazier, Lay governor - Audit and conflict of interest (Chair) 
Mrs Karen Bower, Lay governor - Resources and performance 
Mr Peter Atkinson, Lay governor - Patient and public involvement 
 

Officers 
present 

Mr Rob Robertson, Chief finance officer 
Ms Steph Edusei, Strategic head of corporate affairs  
Ms Alyson Williams, Internal audit manager, Northern Internal Audit and 
Fraud Service 
Mrs Lauretta McEvoy, Director of Internal Audit, Northern Internal Audit 
and Fraud Service 
Mrs Catherine Banks, Senior manager, External Audit, Mazars LLP 
Mr Cameron Waddell, Director, External Audit, Mazars LLP 
 

In 
attendance     
 

Mrs Maxine Adams, Personal assistant (minute taker) 
Jacqui Henderson, Lay chair 
Mrs April Coulson, Interim corporate affairs manager 

 
AC/14/21 – Agenda Item 1 – Apologies for absence 
There were no apologies received. 
 
AC/14/22 – Agenda Item 2 – Declarations of interest 
Steve Brazier asked if there were any conflicts of interest with items on the agenda – there 
were none. 
 

 Quoracy 
It was noted that this meeting was quorate as more than two members were present. 

 
AC/14/23 – Agenda Item 3 – Minutes of the last meeting including matters arising 
The committee approved the minutes of the meeting held on 27 March 2014 as an accurate 
record.  
 
Matters Arising 

Chair Approved 
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1. Assurance Framework and Risk Register  

Steve Brazier informed members that he had received an email from Deborah Elliott, senior 
governance manager at the North of England Commissioning Support service (NECS), 
explaining the plans to develop an anonymised read across the risks recorded by all the CCGs 
using the Safeguard Incident and Risk Management System (SIRMS) in the North East.  Steph 
Edusei confirmed that she and Deborah had discussed the plans and was hopeful that 
something would be available soon. Action carried forward to July meeting 
 

2. Role of the Audit Committee 

Steve Brazier to discuss with Maxine Adams the committee self-assessment as NECS has 
reported there were no responses recorded despite members and attendees having completed 
it. Action carried forward to July meeting 
 

3. Accounts Timetable 

Steph Edusei and Rob Robertson received a copy of the guidance from Cameron Waddell and 
this was shared with audit committee members. Action completed 
 

4. The date of the Governing Body meeting has been changed from 23 May to 4 June. It 
was suggested that the date of the May 2015 audit committee meeting moved it to the 
following week to give plenty of time for the annual report and accounts to be prepared. 
Steph Edusei advised that whilst the CCG is not advised of submission dates until 
December at the earliest it would be possible to plan the meeting dates and change 
them if necessary. Maxine Adams to ensure May Audit Committee takes place on the 
4th Thursday of the month. Action carried forward 

 
5. Draft Anti-Fraud Plan 

Maxine Adams to invite Paul Bevan to the July Audit Committee. 
 
AC/14/24 - Agenda Item 4 – Annual Reports and Accounts 
Annual Report 
Steph Edusei informed members that the Annual Report is to be sent off for a professional 
proof read within the next day or two. It was suggested that members look at the documents 
over the bank holiday weekend and feedback any comments to Steph Edusei by the following 
Tuesday. 
 
Cameron Waddell highlighted an issue in the remuneration report with the figures for the senior 
officers’ pension benefits. Rob Robertson commented that this has already been brought to the 
attention of NECS and the CCG is waiting for a response. 
 
The following queries on the report arose at the meeting:- 

 Page 33, final column in the Salaries & Allowances table – Karen Bower was unsure 
how the figures were calculated. Rob Robertson explained they the total of the salary 
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and any benefits and bonuses (NB.no bonuses had been awarded).   

 Page 31, Lay Chair to undertake performance evaluation of other lay governors – 
Jacqui Henderson hadn’t completed this as had been advised that John Lawlor of the 
Area Team was to carry out the evaluation. It is indeed in Jacqui’s remit to do this. 
Steph Edusei will re-word accordingly and make arrangements to ensure that the 
evaluation takes place with Jacqui’s involvement. 

 Page 93, third paragraph – wording around additional audit work – this needs to be 
altered. 

 Internal audit queried some wording in relation to the head of audit opinion and agreed 
to provide revised wording. 

 

ACTION:  Steph Edusei to re-word the performance evaluation section and 
address the issue over participation in the Chief Clinical Officer’s 
evaluation 
Internal Audit to provide a form of words. 

 

Annual Accounts 

The committee were advised that there had been a few changes to the accounts and the 
disclosure notes contained within the financial statement have been reinstated in accordance 
with NHS England requirements.  
 

 Cameron Waddell asked for clarification on the rebate figure from the Audit Commission 
– was it £9k or £9k plus VAT? Rob Robertson will find this out. 

 
Rob Robertson highlighted a change on page 33. Directors and their related party transactions 
have been shown separately from the main bulk of member GP practices. 
 
Any further queries on the report are to be highlighted by Tuesday 27th May. 

 
Thanks were given to all who were involved in preparing these documents. 
 

ACTION: Rob Robertson to clarify if the rebate from the Audit Commission 
included VAT. Final comments on the accounts to Steph by 27th May. 

AC/14/25 – Agenda Item 5a – Internal Audit Progress Report 
Alyson Williams briefly ran through the report and advised members that the full report would 
be presented to members at the July meeting. 
 
Agenda Item 5b – Proposed Final Head of Internal Audit Opinion 
The Committee were advised that there were no major changes to the report that was 
presented at the previous committee however Alyson Williams highlighted within the document 
any changes that had been made. 
 
AC/14/26 - Agenda Item 6 – Draft Audit Completion Report  
Cameron Waddell presented the draft Audit Completion Report to the committee and advised 
members that the report would be updated fully to be presented to the Governing Body. 
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Cameron added that there had been some difficulties obtaining audit evidence from third 
parties but work had been completed smoothly within the CCG and he praised the efforts of 
Gill Wainwright and Richard Turnbull. He advised that there was still some outstanding work to 
be undertaken before the full report is completed however he did not anticipate there being a 
lot more to do.  
 
Significant findings - Cameron reported that there had been no significant difficulties 
encountered. 
 
Internal control recommendations – Following a discussion with Rob Robertson it was agreed 
that the six month assurance gap from NECS must be recorded as a control weakness and 
there was a suggestion of adding an extra column to advise what arrangements the CCG put 
in place to mitigate this. 
 
Summary of misstatements – Steve Brazier asked whether it was routine to have overdrafts 
and was advised by Rob Robertson that the CCG does not have a conventional overdraft 
facility but that the separate accounts balanced off against each other.  The CCG was not 
allowed to be overdrawn overall. 
 
AC/14/27 – Agenda Item 7 – Any other business  
Steve Brazier requested some time to cover the presentation of report and accounts to 
Governing Body and Review of committee. 
 
Presentation of report and accounts to Governing Body 
Rob Robertson will be leading this item on the agenda. There was agreement that the Mazar’s 
report should be presented first.  
 
Review of committee 
Steve Brazier asked members how they felt they were engaging as a committee.  

 
Peter Atkinson added that it was clear the committee got through a great deal of technical and 
detailed work and challenged rigorously some issues in the year. 
 
He noted that some additional development for members of the audit committee might be 
useful to ensure that they had sufficient knowledge to be about to confidently and competently 
challenge without becoming experts within the organisation. 
 
Jacqui Henderson suggested a review of the Terms of Reference (ToR) to clarify what the 
roles are of the members and what is required of them and the chair. 
 

ACTION: Steve Brazier to review ToR 
 Steph Edusei to explore additional development for audit committee 

attendee’s 
 
AC/14/28 – Agenda Item 9 - Date and Time of Next Meeting 
The next meeting of the Audit Committee will be held on, 24 July 2014 at, County Hall 
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From 9.30 – 11.30. 


