
 
Governing Body   
17 February 2016 
Agenda Item: 7.3 
Vanguard Communications and Engagement 
Sponsor: Chief Operating Officer 
 

 1 
20160217 UC Item 7.3 Vanguard Communications and Engagement 

Clinicians commissioning healthcare 
for the people of Northumberland 

Members of the Governing Body are asked to:  
 
1. Consider current Vanguard programme communication and engagement activities 

for background.  

Purpose 
 
This paper provides an overview of recent Vanguard programme communications and 
engagement progress. 
 
Background 
 
The Vanguard programme’s vision for Northumberland aims to improve the experience of 
patients and carers in many ways including: 
 

 Better support for people to live healthily and stay well. 

 Better access to timely advice to help people use services appropriately. 

 Improved access to primary care and GP appointments. 

 Improved integration of mental health services. 

 More personalised and co-ordinated care for those with long-term conditions or complex 
needs. 

 Professionals across health and social care working in a more integrated way. 

 A shared health record so patients do not have to repeat their story. 

In support of the achievement of this vision the programme entered a major period of  
stakeholder communication and public engagement at the beginning of February 2016. 
 
Communication 
 
Initial Vanguard branding has been agreed by all partners and a brochure (Appendix 1) entitled 
“Unlocking integrated care in Northumberland:  Our vision for a Primary and Acute Care 
System” has been sent to an extensive list of key stakeholders. 
 
The Vanguard website at www.northumberland.nhs.uk has been launched and is supported by 
social media pages.  The website is not designed to replace existing partner organisation 
websites but to augment them.  It provides general background, latest news, details of 
engagement events and contact details of the two lead partners, the CCG and Northumbria 
NHS Healthcare Foundation Trust .  It is embryonic at present but will provide an excellent 
platform for expanding the Vanguard communication effort as the programme progresses. 
 
 

http://www.northumberland.nhs.uk/
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Engagement 
 
The website has been used as a tool to launch an extensive engagement period with local 
people.  An on-line survey https://www.surveymonkey.co.uk/r/NorthumberlandVanguard  went live 
on 1 February 2016 and will remain accessible until 29 February.  An independent research 
company (Vivid) has been engaged to conduct ‘on the ground’ engagement throughout 
Northumberland, both to publicise the survey and encourage on-street participation.  All 
general practice managers have been asked to support the drive to engage as many 
Northumberland patients as possible.  CCG partner agencies have also been asked to help 
promote the survey, particularly within traditionally harder to reach groups. 
 
A comprehensive CCG locality engagement programme has also started, both with patients 
and local GPs. While key engagement activities will be sufficiently extensive for results to be 
considered as stand-alone documents, it is vitally important that feedback from the myriad of 
different events over the coming months is coordinated in a way that allows the Vanguard 
programme team easy access when considering the development of the future healthcare 
system.  To facilitate this, a data ‘reservoir’ has been created that allows for segmented 
analysis driven by locality, programme stage, event, theme or other area.   
 
Conclusion 
 
Given that recent communication and engagement events are a significant milestone, it was 
considered appropriate and timely to update the CCG’s Governing Body on progress at this 
juncture.  The Engagement, Public Health and Quality Committee will be provided regular 
updates and will continue to seek appropriate assurance of the CCG’s activity in this respect, 
and will subsequently report their considerations to Governing Body. 
 
 
 
 
 
Appendix 1 – Brochure – Unlocking integrated care in Northumberland  
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