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Meeting of the Governing Body 
 
Held on 15 April 2015, County Hall, Morpeth 
 
Present: Mrs Jacqui Henderson  Lay Chair (Chair) 
  Mr Peter Atkinson   Lay Governor 
  Dr Alistair Blair   Chief Clinical Officer 
  Dr Paul Crook   Governing Body Secondary Care Doctor 
  Mrs Karen Bower   Lay Governor 
  Mr Rob Robertson   Chief Finance Officer  
  Mrs Julie Ross   Chief Operating Officer 
  Dr John Unsworth   Governing Body Nurse 
  Dr Frances Naylor    Locality Director 
  Mr Steve Brazier   Lay Governor 
 
In attendance: 

Mr Stephen Young   Strategic Head of Corporate Affairs 
Mrs Rachael Long   Corporate Affairs Manager 

 
 
NCCGB/15/17 – Agenda item 1 – Welcome and questions from members of the public 
 
Jacqui Henderson welcomed members of the public to the meeting and advised that if they 
had any questions on items on the agenda, they would be given the opportunity to ask them at 
that agenda item.   
 
Jacqui formally welcomed Frances Naylor, who is attending her first meeting as the Locality 
Director representative, and also Stephen Young, the newly appointed Strategic Head of 
Corporate Affairs. 
 
 
NCCGB/15/18 – Agenda item 2 – Apologies for absence  
 
There were no apologies for absence.    
 
NCCGB/15/19 - Agenda item 3 – Minutes of the previous meeting and matters arising 
 
P1. At the last meeting Jacqui Henderson thanked Eileen Higgins formally for her contribution, 
as it was her last meeting – this will be added to the minutes. 
P5. The text will be changed to read Hospital “acquired” infection. 
P6. The text will be changed to Signed “off” the Terms of Reference. 
 
NCCGB/15/20– Agenda item 4 – Action log 
 
Action - Rachael Long to prepare a formal schedule of governing body development 
sessions for the next agenda of the Governing Body. 
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NCCGB/15/21 – Agenda item 5 - Register of interests, review of conflicts of interest  
 
Quoracy – The meeting is quorate. 
 
Conflicts of Interest – Rob Robertson is acting as Interim Chief Finance Officer for North 
Tyneside CCG. 
 
NCCGB/15/22 – Agenda item 6 – Patient story 
 
Alistair Blair explained  that some new genetics research was being done in Newcastle and 
detailed how it could transform patient care.  In the future, patients with specific cancers could 
be genetically tested for cancer care.  This would lead to them receiving specific treatment 
which would benefit their individual cancers, rather than having generic chemotherapy and 
radiotherapy treatments. 
 
Alistair then recounted the story of an 83 year old lady with multiple problems who is on the 
high risk patient pathway and had a couple of recent hospital visits following a deterioration in 
her kidney function.  Instead of being treated as an in-patient, she was seen as an out-patient 
on a Saturday and then on the following Monday and monitored thereafter.  This resulted in no 
in-patient care, which was her preferred method of treatment.  
 
NCCGB/15/23 - Agenda item 7 - Chief Clinical Officer and Chief Operating Officer 
assurance and key issues briefing 
 
Alistair Blair gave an update on key issues: 
 
Primary and Acute Care System – Northumberland has been named as one of only nine areas 
in the country as a vanguard site for a new model of care.  The new model of care will require 
significant development of all services – ranging from primary care working at scale to bringing 
acute and community provision together into a more integrated way of working. 
 
Staffing update – Annie Topping has been appointed as Director of Quality, Stephen Young 
has been appointed as the Strategic Head of Corporate Affairs. 
 
NHS England Developments – Joint commissioning of primary care will begin in April 2015.  
The new regime in NHS England has increased the focus of assurance onto financial recovery, 
and the CCG is required to develop a financial recovery plan. 
 
GP infrastructure bids – Five bids were successful in Northumberland, with two confirmed for 
this year, three sizeable bids were also approved subject to further details being provided, with 
funding to be released in the following year. 
 
Jacqui Henderson queried whether the new co-commissioning arrangements would have 
much impact on the CCG as an organisation.  Alistair Blair responded that proportionally they 



NHS Unclassified 

 
 

20150617 Item 3 Draft Governing Body April minutes                                                                                                                               3 

won’t make much difference. 
 
Dementia – Dementia diagnosis rates remain a high priority for the CCG.  The CCG is now on 
track to reach the 67% target by March 2015.  Frances Naylor has led much of this work and 
Alistair Blair thanked her for her efforts.  Frances Naylor noted that she had had some input 
from GPs, patients, families and carers.  Jacqui Henderson echoed Alistair’s appreciation of 
the work being done by Frances and her colleagues. 
 
NCCGB/15/24 – Agenda item 8 – Primary and Acute Care System 
 
Julie Ross reported on the primary and acute care system.  In January the NHS invited 
individual organisations and partnership to become vanguard sites for the new care models 
programme.  More than 260 organisations and partnerships expressed an interest in 
developing a model in one of the areas of care, with the aim of transforming how care is 
delivered locally. 
 
Twenty nine bids were successful, including Northumbria Healthcare NHS Trust.  From March 
2015 the national NHS and new care models team will work with local vanguard sites to 
develop support packages and help in overcoming barriers and building capability to enable 
and accelerate change.  The programme will be backed by a £200 million transformation fund. 
 
The vision in Northumberland is to create a PACS and an accountable care organisation by 
2017 that delivers Northumberland’s five year system ambition of empowering our 
communities to live long and health lives at home.  There will be four stages: 

1. Opening of the Northumbria Specialist Emergency Care Hospital 

2. Primary care at scale – extend primary care to seven days a week and create ‘hubs’ of 

primary care provision across the county 

3. Community and acute services redesign ensuring patient care is delivered increasingly 

in community settings 

4. Transitional year for commissioning arrangements  

The next steps to be completed in creating an integrated care system are for the new 
specialised emergency care hospital to be opened in June, for primary care to operate at 
scale, for greater joined up working between community and acute services, and to start 
looking at organisations from across the whole system. 
 
There has been a vanguard visit over the past two days by the national new models of care 
team.  The team are looking into workforce recruitment, models of joint working and how the 
finances will flow.  The visit was a good sharing experience with the focus on integration 
metrics. 
 
Action - It was agreed that Julie Ross will bring an update on PACS to every other 
Governing Body meeting. 
 
John Unsworth commented that lead role for the CCG is in the second stage and queried how 



NHS Unclassified 

 
 

20150617 Item 3 Draft Governing Body April minutes                                                                                                                               4 

this will be actioned.  Julie Ross answered that she is organising a primary care leaders forum 
to take this forward.  There are also primary care at scale mechanisms in place, such as in   
Blyth valley, where three practices are working together to deliver long terms conditions care 
and urgent care. 
 
Peter Atkinson noted that improved patient care is the key action, and queried whether we 
could expect to see financial savings as the process continues.  Alistair Blair confirmed that 
while patient care was paramount, the work will involve looking for efficiencies in the system. 
 
Frances Naylor advised that there had been problems with long term conditions, in that 
financial drivers work against improving patient care.  This is the result of more people going 
into hospital rather than improving self care, self management and keeping people out of 
hospital. 
 
Paul Crook noted that in the stage two application the CCG is looking to achieve reductions in 
readmission rates, but this has not been included in the report.  Paul queried when the CCG 
would anticipate being able to see changes and improvements.  Alistair Blair answered that it 
would take a period of four to five years before we could see the benefits of the system 
working for the population.  It was noted that there is currently a 19 year difference in life 
expectancy between the most deprived and the most affluent communities in Northumberland. 
 
Paul Crook commented that the paper outlining the forward view into action states that 
Newcastle Hospitals are involved in the system but the PACS document does not mention 
them.  Julie Ross confirmed that Newcastle Hospitals were involved and that Northumbria 
Healthcare Trust is leading the process. 
 
Jacqui Henderson commented that it is heartening that this will be an incremental process and 
developmental process.   
 
NCCGB/15/25 – Agenda item 9 – Governing Body Deputy Chair 
 
It was noted that the CCG is required to have a deputy governing body chair in post.  Jacqui 
Henderson commented that the CCG has been fortunate to have Karen Bower as deputy 
Chair for the past year.  She asked governing body members to confirm agreement for Karen 
to continue acting as governing body deputy chair for one more year. 
 
Governing Body members agreed that Karen Bower should continue to be Governing Body 
deputy chair from 1 April 2015 to 31 March 2016. 
 
NCCGB/15/26 – Agenda item 10 – Assurance Framework and Corporate Risk Register  
 
Julie Ross reported that the Joint Locality Executive Board (JLEB) is responsible for confirming 
assurance is in place.  JLEB must be assured that the key controls effectively manage the 
risks and that objectives reflect the required performance. 
 
The Audit Committee is required to report to the Governing Body annually on its work in 



NHS Unclassified 

 
 

20150617 Item 3 Draft Governing Body April minutes                                                                                                                               5 

support of the annual governance statement, commenting on the fitness for purpose of the 
assurance framework. 
 
Work has continued in the development of both the assurance framework and risk register.  A 
number of risk clinics have been held with risk owners and risk co-ordinators.  The clinics 
reviewed the risks that were currently on the risk register to establish if the risk descriptions, 
causes and effects were appropriately worded, that all relevant controls, assurance, gaps and 
actions were identified, and that risk ratings were appropriate.  Moving forward it is intended to 
hold risk clinics on a six monthly basis. 
 
Julie Ross asked Governing Body members to commend the fact that JLEB spends a lot of 
time quarterly looking at the risk register and assurance framework. 
 
Over the last 12 months the risk register has been inputted into the information management 
system held by NECS and risk owners and risk officers have been established. 
 
Steve Brazier commented that it is important to reflect on where the CCG was a year ago and 
how much the reporting has improved since then.  Last year the Governing Body was not 
seeing the evidence being looked at today and discussions were taking place on risk appetite.  
There is now very good scrutiny at JLEB and the fact that the Chief Operating Officer is 
leading gives strong assurance to governing body members. 
 
Steve noted that there was limited assurance given by the internal auditors on information 
flows from the local authority.  Rob Robertson explained that work on this had started with 
looking at the partnership agreement last year with the local authority.  It was agreed that the 
local authority would focus on getting contracting up and running first and payments to nursing 
homes sorted out.  They would then focus on looking at information flows.  The CCG asked 
internal audit to look into information flows.  Paul Turner led the management work, there are 
still some areas around financial information that need to be improved, but overall they have 
improved and the CCG does not expect to have to revisit this with internal audit. 
 
Julie Ross informed the board of governors that tribute should be given to April Coulson 
around her work on the assurance framework and risk register, and the fact that acceptable 
risk is now included within the action plans. 
 
Jacqui Henderson commented that internal audit ran a comprehensive development session 
for lay governors on risk and assurance which was very informative. 
 
NCCGB/15/27 – Agenda item 11 – Resource and Performance 
 
Karen Bower reported on the work of the resources and performance committee. 
 
At the time of the last meeting the CCG was still forecasting a small surplus at the end of the 
year.  This would only be achieved if the cost improvement plan managed to save £1.2m as at 
the end of January 2015.  At the time of this meeting this had been reduced to £0.5m making 
the break even position well within reach. 
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The committee were given an update on progress with planning and preparation for the Better 
Care Fund.  A detailed presentation on governance arrangements was made by Siobhan 
Brown.  The committee was impressed with the preparations and the level of analysis that had 
taken place already to make the aspirations of the plan a reality.  There remains a challenge to 
achieve the saving of £4m. 
 
Contract setting 2015/16 – following on from the previous month’s input on the contract plans 
the committee received a verbal update on the progress of negotiations.  At the time of the 
meeting the major contracts had not yet been agreed but the smaller contracts had. 
 
The domain focus for the last meeting was dementia.  Following on from a presentation of the 
dementia strategy at the February Governing Body meeting the committee received details of 
the action plan.  The action plan has been formed through joint working between a range of 
services providing support to patients living with dementia.  It has been difficult to achieve full 
commitment from all partners but it is hoped this will improve with rationalisation of meetings 
and an action plan with clear targets for the year.  The committee suggested adding shorter 
term targets to the plan to enable all partners to see the progress made. 
 
The committee received an update on the progress of the procurement of psychological 
therapies.  The aim is to award the contract at the beginning of June for a start date in autumn.  
The committee was assured that a carefully planned and thorough process is in place.  There 
were some queries about the membership of the project and steering groups but the 
committee was assured.  The committee also discussed the contingency plans should the 
CCG not be able to award the contract in the anticipated timescale.  Again they were assured 
that Northumberland patients would still receive a service from the current provider until the 
contract is awarded. 
 
The committee considered its work over the last year and discussed ways of building on the 
work to become even more effective. 
 
Action – Rachael Long to add Jacqui Henderson and Tara Twigg to the attendees list for 
the last meeting.   
Text to be amended to read “Rob Robertson added, it does appear we have achieved 
the target for this financial year”. 
 
The Governing Body members were assured with the content of the minutes and the 
committee meetings. 
 
NCCGB/15/28 – Agenda item 12 – Engagement and Quality  
 
Peter Atkinson reported on the work of the Engagement and Quality Committee. 
 
A careful examination of the engagement action plan was undertaken.  This discussed the 
social media strategy, patient engagement testing panels and building relationships with 
voluntary and community groups.  An update was given on the patient forum held in Morpeth in  
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January.  Very useful points had been raised at this successful gathering and these would be 
fed into the CCG’s future work on engagement with patients, carers and the public.  The 
committee felt assured that the CCG was engaging proactively and effectively. 
 
The Public Health Director presented the committee with a comprehensive Joint Strategic 
Needs Assessment of the work public health had to do to tackle the issues within the County.  
There was clear collaborative work between public health and the CCG and the committee felt 
assured that aspects of the core offer were now on track. 
 
A quality summary report was offered to the meeting having passed through the recent Joint 
Locality Executive Board meeting.  Improvement in North East Ambulance services was noted.  
Healthcare acquired infection rates had improved, falls were being actively addressed by 
Northumbria Healthcare FT and mortality rates are due to be examined jointly by the CCG and 
the main providers.  Prone restraint figures from North of Tyne and Wear could not be 
scrutinised properly and this still has to be addressed.  On the whole, the committee were 
assured that key quality issues were being addressed by the CCG. 
 
Adult safeguarding issues were explored in some detail and it was reported that a new Chair of 
the Adult Safeguarding Board has recently been appointed.  There was also an update on the 
action plan in relation to looked after children.  The new appointment of a safeguarding lead 
looks likely to bring about improvements in this area. 
 
Julie Ross explained that the children’s safeguarding board chair position has been vacant, but 
it is hoped that an appointment will be made to the position on 20 April 2015 when the 
interviews are being held. 
  
NEAS response times have caused concern, particularly in north Northumberland.  Julie Ross 
and Alistair Blair are due to meet with NEAS and Northumbria FT to discuss how the service 
can be improved using local assets, particularly in Berwick, to improve response times. 
 
The Governing Body members were assured with the content of the minutes and the 
committee meetings. 
 
NCCGB/15/29 - Agenda item 13 – Financial regulation and Audit 
 
Steve Brazier reported on the work of the Audit Committee. 
 
The audit committee received declarations of interests for member practices at their last 
meeting, with only a few gaps which will be completed in due course.  
 
The risk register and assurance framework were reviewed.  It was reported that work is 
continuing to develop the risk register in conjunction with NECS.  Julie Ross and April Coulson 
have held risk clinics with the risk owners and the register was updated following these 
meetings. Moving forward six monthly risk clinics will be scheduled, the Governance Group will 
undertake deep dives on domain risk registers to review assurances and monitor progress 
against actions, and where gaps in control and/or assurances exist, risk owners will be 
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requested to identify suitable actions. 
 
A progress report was received from internal audit and it was noted that all areas of work in the 
plan are nearing completion. The 2015/16 internal audit workplan was agreed. 
 
The external audit progress report was discussed.  It was noted that significant assurance had 
been achieved for last year. 
 
Audit committee members discussed the annual report and governance statement and the 
themes that the audit committee would expect to be included. 
 
The CCG is in a good position in terms of sign off of papers to go to audit committee in May. 
 
Governing Body members accepted and approved the report. 
 
NCCGB/15/30 - Agenda item 14 - Assurance review and actions 
 
Jacqui Henderson commented that she feels confident and assured by the processes, 
information and actions detailed in the papers for the meeting.  This was agreed by Governing 
Body members. 
 
Jacqui finished by thanking governing body members, and members of the public for 
attending.  She noted that this will definitely be her last meeting, having stayed on for an 
additional two months to cover the lay chair post while the recruitment process was underway. 
 
NCCGB/15/31 – Agenda item 15 - Any other business 
 
There was no other business to discuss. 
 
NCCGB/15/32– Agenda item 16 - Date and time of next meeting 
 
17 June 2015  


