
          Appendix 1 
  

Application for the relocation of  

The Rothbury Surgery (A84002) to Rothbury Community Hospital  

1. INTRODUCTION 

 

1.1 The purpose of this report is to provide information to enable NHS 
Northumberland Clinical Commissioning Group to consider an application for 
Rothbury Surgery to relocate from their current premises at 2 and 3 Market 
Place, Rothbury to Rothbury Community Hospital. 
 

2. BACKGROUND AND APPLICATION 
 

2.1 The practice holds a GMS contract and has a current list size of 5,737 
patients (7,497.47 weighted) as at 1st October 2017.  

 

2.2 Rothbury surgery’s main site is currently located across two co-joined 
buildings, 2 & 3 Market Place, Rothbury.  The practice also provides primary 
medical care services from sites at Long Framlington, Harbottle and Rothbury 
Community Hospital.   

 
2.3 The practice has applied to relocate the main surgery premises from the co-

joined buildings of 2 & 3 Market Place, Rothbury to Rothbury Community 
Hospital.  The practice cites that their current main site premise is 
unsatisfactory, and has provided a copy of an assessment undertaken in 2010 
(Appendix 1A).   

 
2.4 The assessment shows that the current property is seen to be in a reasonable 

condition, but does need minor work undertaken (please note this may have 
changed since the inspection in 2010).  The assessment highlights that 
building is restrictive, and too small for the practice needs.  It also highlights 
that there is insufficient space for storage, in particular, that of records. There 
is however no room for expansion.   

 
2.5 Rothbury Community Hospital is based approximately 300 meters away from 

the current location.  If the relocation is approved, the practice will be based 
on the ground floor in a re-designed facility, allowing the practice to move out 
of the current premises.  There will be provision for additional primary care 
initiatives identified with the Clinical Commissioning Group including training 
capacity and potential of extending opening hours.   

 
 

3. ASSESMENT OF APPLICATION 
 



3.1 The reason given by the practice for wanting to move to a new building is that 
the current premises are not suitable for the delivery of services, as they are 
undersized with not enough treatment rooms and an inability to expand. Also 
the current layout is unsuitable for patients with mobility issues as the majority 
of treatment rooms are on higher floors with no lift leading to patients having 
to wait to access the ground floor treatment room. 

3.2 Current Location 
The current property of 2 Market Place is leased from the Duke of 
Northumberland; the cost is £10,000 per annum in rent, and the lease is due 
to expire on 25th December 2017.  There has been no negotiation to date with 
the Duke of Northumberland to extend the lease whilst the application to 
relocate is progressed, therefore security of tenure for the site is a concern. 
 
The neighbouring joined property of 3 Market Place is owned by the Partners 
of the practice with a notional rent of £14,987 per annum; however this is in 
the process of being purchased by Northumbria Healthcare Foundation Trust.  
The two buildings are Grade 2 listed, and therefore very few changes 
internally or externally are allowed to take place.  The building is constructed 
over 3 floors, making access for the elderly and disabled to treatment rooms 
extremely difficult.  There is no car parking outside of the surgery.  
 
In terms of current space, the practice occupies the following: 
 

Current premises Net Internal Area (m²) 

2-3 Market Place 
 

329.70 

Rothbury Community 
Hospital 

160.99 

Longframlington 
 

82 

Harbottle 
 

74.9 

Total 647.59 

 
NHS Property Services has advised that the practice requires 402m² (NIA) for 
the list size the practice currently delivers services to, suggesting there is 
currently sufficient space across all sites. 

 
New Proposed Location 
The proposed location of the practice within Rothbury Community Hospital is 
on the ground floor which will enable the elderly and disabled population to 
access rooms more easily. The new rooms are based alongside the existing 
rooms (3 consulting, 1 clinical and 1 storage room) currently used at the 
hospital site by the practice.  There are 9 free car parking spaces at the 
hospital location.   
 
The practice cites that by relocating to the hospital site, there will be closer 
working with the community team as they will all be based on the same site, 
being more efficient with time management and collaboration with community 



nursing, physio, OT, paramedics, dietician, diabetic specialist nurses and 
other secondary care staff.    
 

The lease for the surgery in the hospital would be until 2035 when the current 
hospital lease with Northumbria Healthcare Foundation Trust expires; it would 
then look to be renewed with Northumbria Healthcare Foundation Trust.   

 
Plans for the relocated practice can be seen in Appendix 2. 

 
3.3 Financial Impact 
 The current charges for rent are broken down as: 
 

Current premises Total cost (rent 
and rates) 

2 Market Place  £10,000 
 

3 Market Place 
 

£23,022 

Rothbury Community 
Hospital 

*£28,330 

Longframlington 
 

£12,657 

Harbottle 
 

£8,952 

Total £82,961 

 
*The practice is not reimbursed for the hospital rooms but the money is within the CCG 
budget. 
 

Northumbria Healthcare Foundation Trust has submitted an ETTF bid for 
capital funds, (which includes costs in respect of construction, development, 
project management fees and enabling works) for the remodelling of the 
hospital to accommodate the practice (see Appendix 3).  This PID is still 
going through the ETTF process and requires updating but the PID stipulates 
that, whilst they are applying for capital funds, there will be no revenue impact 
from the relocation. However, it is understood that a condition of capital 
approval is that the revenue impact is known.  The Heads of Terms for the 
proposal (Appendix 4) indicate that any uplifts are to be agreed following 
assessment by the District Valuer (DV). There is currently no detail regarding 
the service charges for the proposed building (which are not a reimbursable 
expense). 
 
A letter of support for the relocation was provided from the CCG in August 
2015, however this was not a commitment to support any relocation financially 
(Appendix 5). 
 
Rothbury Surgery and Northumbria Healthcare Foundation Trust have already 
commenced work at Rothbury Community Hospital and it is understood that 
these are expected to be complete in time for the relocation on 16th 



December. Any works already undertaken without capital funding being 
approved are carried out at risk.   
 
It is not clear if there are double-running costs in respect of 2/3 Market Place 
and the hospital site.  
 
DV Assessment 
The DV was asked to undertake a desktop exercise of the proposed Heads of 
Terms and expected rent and rates reimbursement levels to allow the CCG to 
consider the potential revenue consequences of the relocation at the tri-
annual review point (although please note that rent is abated for a specific 
period of time as a result of the capital investment). The advice is given for 
indicative purposes only and is subject to formal assessment of the site once 
developed.  The information below therefore is based on a number of 
assumptions at this stage and is given on the basis of the entire hospital NIA 
being 506.50m² and the GP occupation being 344.30m² reflecting 68% share 
of the space.  It has also been assumed there are 17 spaces allocated for use 
by the GP surgery as part of the remodelling.  The financial assessment by 
the DV is therefore as follows: 
 
344.30 m² @ £150 = £51,645 
17 spaces @ £200 = £3,400 
£55,000 Current Market Rent 

 
3.4 Housing 

There are no plans listed with the local authority for housing developments in 
the local area. 

 
3.5 Patient and Stakeholder Engagement 

The NHS England Policy Book for Primary Medical Services states that the 
Commissioner and the contractor shall only agree to a change in the delivery 
of services after all legal obligations in respect of consultation, engagement or 
involvement of the public, patients and other organisations have been fulfilled.   

 
3.5.1 Patient Engagement 

The practice developed a communications and engagement plan (Appendix 
6) which involved sending a letter to the head of household for all Rothbury 
residents in December 2015 regarding the proposed GP practice relocation 
and also held two events with patients in December 2015 and January 2016, 
at which 80 patients attended. Posters were also placed in the waiting room 
area at both the practice current location and the hospital.  Information about 
the relocation was placed on the practice website along with frequently asked 
questions and the opportunity for patients to respond. 
 
The practice reports that the general outcome was that the majority of local 
people were supportive, although some patients had concerns about the walk 
up the hill to the new site and what would happen in the event of local road 
floods. 

 



Northumberland Clinical Commissioning Group also received the following 
results during their consultation about Rothbury Community Hospital.   
 
“Using the following scale from very negative to very positive, how would you 
describe the potential relocation of the GP practice to Rothbury Community 
Hospital”  
 
The results were: 

 Very Negative   5% 

 Negative    10% 

 Neither Positive or Negative 32% 

 Positive    27% 

 Very Positive   27%  
 

Due to the time that has lapsed between the original engagement and the 
submission of the application, the practice sent a further letter to patients in 
October 2017 (Appendix 7). There were 3200 letters issued of which only 14 
responses were received. 12 responses were supportive; 2 however raised 
concerns regarding the ability of patients to access the practice that don’t 
drive which mirrored earlier engagement.  The practice has therefore 
stipulated the need to communicate with patients about transport to the 
practice (see Appendix 8). 

 
3.5.2 Stakeholder Engagement 

The following stakeholders were made aware of the practice’s plans to close 
the main site of 2 & 3 Market Place, Rothbury. No negative feedback has 
been received; 

 HealthWatch 

 MP 

 LMC 

 Practice Patient Participation Group 

 Local Councillors 

 Local pharmacies 

 Local GP Practices 
 

The response from Northumberland County Council, dated 2015, supporting 
the relocation can be found in Appendix 9. 
 
The provider reports that they approached Overview and Scrutiny Committee 
who were supportive of their approach to engagement.   The CCG also 
provided a briefing to the OSC on 15th November 2017.   
 

3.6 Impact on Patients 
There is no anticipated negative impact on patients; the distance from the 
current practice is 300 metres, and patients will see the benefit of free car 
parking spaces and all clinical rooms being accessible on the ground floor, 
although some patients may need support from a transport perspective if they 
do not have access to a car. This is to be explored by the practice. 

 



3.7 GMS Contract and Regulations 
The GMS contract for Rothbury Surgery includes the address of the current 
premises as those used for the provision of services under the contract.  A 
contract variation would be needed to change the location of the surgery.  
Prior to giving permission, the CCG must be satisfied that moving premises 
would not be detrimental to patients. 
 
The GMS Regulations also state that contractors must ensure the premises 
from which they provide services are suitable for the delivery of those 
services: 
 
Part 1, Clause 7.2.2 - Premises  
Subject to any plan which is included in the Contract pursuant to clause 
regulation 18(3), the Contractor shall ensure that premises used for the 
provision of services under the Contract are: 
 

(a) suitable for the delivery of those services; and 
(b) sufficient to meet the reasonable needs of the Contractor’s patients 
 

4. OPTIONS 

 

The options to be considered are;  

4.1   Option 1: Agree to the relocation of Rothbury Surgery from Market Place 

to Rothbury Community Hospital  

The benefits highlighted by the practice include;  

 Fit for purpose environment to enable cohesive integrated care for elderly 
patients and those with long term conditions as all services on the ground 
floor; 

 Improved integration of patient care by closer working with other 
healthcare teams; 

 Makes effective use of existing NHS facilities;  

 Clinically safe treatment rooms which comply with health & safety and 
infection control regulations; 

 Efficiencies in time management and improved communication with other 
professionals; 

 Supports requirements of the Northumberland Primary Care Strategy 2015 
– 2020; 

 Enables the provision for additional primary care initiatives identified with 
CCG and local practices; 

 The current Market place building lease is due to expire on 25th December 
2017 and this option will provide assurance in respect of tenancy 
arrangements; 

 Free dedicated car parking spaces available at hospital location. 
 

The risks include: 



 No risks can be found for patients; 

 The application indicates that there will be no revenue impact for the CCG 
although this cannot be guaranteed once the abatement period finishes.  
The CCG could choose to make this a condition of the relocation but would 
need to understand the legal implications of such a stipulation. 
 

4.2 Reject the relocation of Rothbury Surgery to Rothbury Community 

Hospital  

The benefits of the option are;  

 Patients registered with the practice would see no change in the service 
they currently receive;  

 No unexpected financial impact. 
 

The risks include; 

 There would be a missed opportunity to utilise the different skill mix of 
staff;  

 The current buildings within Market Place, Rothbury were determined to be 
not fit for elderly and disabled patients as stairs have to be used for most 
consulting rooms; 

 The lease of 2 Market Place expires on 25th December 2017 leaving no 
facilities for a surgery unless a further lease is agreed; 

 No dedicated car parking facilities outside of current Market Place Surgery. 
 

5. NEXT STEPS 

 

5.1 NHS Northumberland Primary Care Commissioning Committee is asked to 
consider the content of this report and determine the preferred option, noting 
that the practice’s ETTF bid is not approved at this stage.    

  

 

  



Appendix 1A  – CIAMS Report 

  

Brief Description:

Category

Statutory Compliances YES YES C

NO NO

YES YES YES YES YES C

NO NO NO NO NO

YES YES C

NO NO

YES YES YES YES YES B

NO NO NO NO NO

YES B

NO

YES YES YES YES YES B

NO NO NO NO NO

C

YES B

NO

Category

Property Suitability

(Physical Condition):

Property Suitability

(Functionality):

Property Suitability

(Environmental):

Property Suitability

(Quality):

Development Capacity: Category

KEY:

3: North of Tyne GP Practice Details – 24_03_2010.xls’ received by NNT LIFT Co 24/03/10

NO

YES NO

1: North of Tyne GP Practice Details – 24_03_2010.xls’ received by NNT LIFT Co 24/03/10

2: Information obtained from the Valuation Office/GP Practice Details spreadsheet



C

Has a survey regarding patient experience been completed? Was a list of key findings and an action plan 

implemented to address the highlighted challenges?

The premises offer limited scope for extension.  If one of the adjacent buildings becomes available, then this could form an extension that would meet the needs.  However, the needs of the practice may be met 

better by new premises and we understand that the practice would prefer this.

Outcome of survey:

Extensive Reasonable Minimal

YES

C. 5355 (3)

Category

A former dwelling located in the centre of Rothbury, the building provides accommodation over three floors though we understand that patient services are not provided on the second floor which has restricted 

head height.

Post Code:  NE65 7UW

Are acm's placed in a suitable 

programme of management?

ELECTRICAL INSTALLATION:

Asbestos survey 

carried out?

Legionella risk 

assessment carried 

out?

Legionella risk 

managed?

CONTROL OF INFECTION:

15th June 2010

The practice reported that the premises are too small for their needs.  There is not enough room for storage in particular for records, the layout is inherently tight, there are not enough treatment rooms, one treatment room is 

very small, the treatment rooms are no up to the  and overall there is no room for expansion of services.  The practice are therefore very keen to move into premises more suited to their needs in Rothbury.  So far, the practice 

have not found suitable premises though they are continuing to look into it.

B

The property occupies a prominent position overlooking the shops, pubs and cafe's in the centre of Rothbury.

Not fit for purpose

CONTROL OF LEGIONELLA:

Skirting boards 

present in treatment 

rooms?

Estimated mid 1800's 

234.6m2 (2)

On street parking available

ASBESTOS:

GIA (m2):

Car Parking:

Survey Date:

Constructed:

GP Practice

Dr's: Dr AG Cameron and Partners  (1) A84002

Property: Rothbury Practice

Address:  3 Market Place, Rothbury, Morpeth List Size:

Location:

Needs major work

It was noted that the glazing to the windows and fire escape lobby door do not appear to be safety glass:  Lobby door glass replaced 2012.

Carpets present in 

treatment rooms?

Needs no work Needs minor work

DDA audit 

completed?

Tiled splashbacks 

present over sinks?

Carpets present in 

doctors rooms?

Skirting boards 

present in doctors 

rooms?

B

DDA audit 

recommendations 

actioned?

Level access? Low level reception 

counter?

DISABILITY DISCRIMINATION ACT:

N/A

Mechanical ventilation in a 

programme of inspection?

C



The building is in reasonable condition.

Not fit for purpose

Restrictive Functional

FIRE SAFETY:

Air conditioning in a programme 

of inspection?



Reasonable

Boiler inspected 

annually?

N/A N/A

Good

Flexible Category

Low

Current Status In meeting future environmental goals how would you rate the financial costs of delivery in relation to the overall expectations of building in delivery of 

long term health care services

PoorAverage High

MECHANICAL SERVICES:

Emergency lighting 

in an inspection 

programme?

Lightening protection 

tested annually?

Fire alarm in an 

inspection 

programme?

Strobes fitted to fire 

alarm?

HEALTH AND SAFETY:

Fire risk assessment 

carried out?

Accessible wc with 

alarm?

Electrics inspected 

within 5 years?

Fire extinguishers 

inspected annually?



Appendix 2 – Plans for Rothbury Community Hospital 

 

 



 

 

  

  



Appendix 3 – PID for relocation 

                             
    
  Project Appraisal Unit 
 

Capital Investment, Property, Equipment & Digital Technology proposals 
 

NHS England Project Appraisal Unit 

Project Initiation Document - Type 1 

Clinical Premises 
Not to be used for NHS England administrative premises - see PID Type 2 

  
Sponsors and authors of documents seeking appropriate authority to fund or proceed with a 

scheme or project must consider whether the content or strategy to which the document applies 
at this stage is sensitive or may have commercial implications.  If it is considered necessary, the 

document should be headed and watermarked appropriately. 

 

Unless building and premises based PIDs are informed by sufficient detail and forward planning this can hinder a 
prompt and informed decision on PID approval. A PID is the first stage in the process, but there are fundamental 

issues to be considered before progressing to business case stage. This particular PID type for clinical premises is 
therefore designed to support authors in considering some of those important issues that need to be covered in the 

PID to inform local decision making. 
It is also acknowledged that at PID stage not all of the information asked for may be available. However, all PIDs for 

this type of proposal must be as complete as possible and, where information is not known, a brief explanation should 
be provided. 

 

Document version 
control 
(for use by PID sponsors) 
 

Add rows as required.  
 

Last entry should read: 
‘Final for signatures’ 

Version No. Status Issue date Notes 

    

    

 
   

 

1. TITLE OF SCHEME 
Rothbury Practice relocation 
 

Scheme reference number and 
source of number (organisation). 
 

Please ensure the relevant unique 
reference (for all Schemes) is used 
in all correspondence and reporting 
using an appropriate format: e.g. 
XXX – YY - XXX (Org Code – 17 – 
001)  

Reference No. ??? 

Confirm the 
Organisation 
issuing the 
reference 
number. 

???? 

 

2. DATE OF FORMAL PID 
SUBMISSION 

Date TODAYS DATE 

 
 

3. IS THIS A RESUBMISSION 
OF AN EARLIER PID? 
 

Reference No. Yes. No reference number provided for previous submissions 



If so, provide details and reference 
no. 
 

 

IF YES: 
Will this resubmission result 
OR potentially result in a 
duplicate funding application 
already covered by another 
PID, etc.? 
 

Is any element of this PID actually, 
or potentially funded through any 
other previous (already approved), 
parallel (current) or planned (future) 
application for funds? 
 

Please provide 

details 
No 

 

4. NHS ENGLAND CAPITAL 
FUNDING STREAM  (from any 
source) 
 

Please confirm the NHS England 
capital funding stream relevant to 
this investment e.g. BAU, etc. 
 

Financial tables should clearly show 
the NHS England commitment. 
 

Where capital funding is from a 
special initiative e.g. ETTF, please 
use the first two rows opposite to 
denote initiative name and scheme 
reference number 
 

Please use standard NHS finance 
codes when completing this section 
 

If applicable, 
funding 
initiative name 

ETTF funding 

Scheme 
reference No. 

??? 

Funding 
stream 

 

Cost Centre  

Subjective 
Code 

 

Total value of 
NHS England 
funding.   £ 

 

 

5. DETAILS OF ANY 
ADDITIONAL CAPITAL 
FUNDING SOURCE (where 
applicable) 
 

Please confirm and briefly explain 
ANY additional capital funding 
stream relevant to this investment 
e.g. NHSPS Customer Capital. 
 

The additional/alternative funding 
should be clearly shown in Table 3 
below with relevant totals. 
 

The implications of the additional 
funding must be clearly shown in 
the Economic and Financial 
sections of this PID. 

Funding 
source name  

Not Applicable 

Brief 
explanation of 
funding 

 

Is this funding 
to be used for 
a specific 
purpose? 

 

Is any element 
of this funding 
liable for 
repayment? 

 

If yes, please 
give details 
including 
reason, 
amounts and 
dates. 

 

Total value of 
additional 
funding.   £ 

 



 

6. NHS ENGLAND 
REGION/LOCAL DIRECTOR 
OF COMMISSIONING 
OPERATIONS (DCO) OFFICE 

Region ??? 

DCO  

 

7a. SPONSORING 
ORGANISATION No. 1 AND 
LEAD CONTACT 
 

Please include a named lead 
contact for this application who can 
answer any queries relating to this 
PID  

Organisation Rothbury Practice 

Title/position Executive GP 

Name Dr Jack Lamb 

Office tel. 01669 620339 

Mobile tel.  

e-mail Jack.lamb@nhs.net 

7b. SPONSORING 
ORGANISATION No. 2 
(where applicable) 
 

Please include a named lead 
contact for this application who can 
answer any queries relating to this 
PID  

Organisation Northumbria Healthcare NHS Foundation Trust 

Title/position Head of Support Services 

Name Ray Pate 

Office tel. 0191 2932768 

Mobile tel.  

e-mail Ray.pate@nhct.nhs.uk 

7c. SPONSORING 
ORGANISATION No. 3 
(where applicable) 
 

Please include a named lead 
contact for this application who can 
answer any queries relating to this 
PID  

Organisation Northumbria Primary Care 

Title/position Managing Director 

Name Julie Danskin 

Office tel.  

Mobile tel. 07879427976 

e-mail Julie.danskin@northumbria-healthcare.nhs.uk 

 

8. NHS PROPERTY SERVICES 
OR COMMUNITY HEALTH 
PARTNERSHIPS CONTACT 
(where applicable) 
 

Please include a named contact as 
appropriate 

Organisation Not Applicable 

Title/position  

Name  

Office tel.  

Mobile tel.  

e-mail  

 

9. OTHER LOCAL 
STAKEHOLDERS OR 
TENANTS 
 

Please add further lines where 
required 

CCG Northumberland CCG 

Local Authority Northumberland County Council 

Other (1) HMC (Helen McCardle Care) 

Other (2)  

 

10. SCHEME DESCRIPTION 
 

Include a brief description of the 
scheme, which should include, but 
need not be limited to: 

 scope and content 

 the scheme type - new build, 
refurbishment or a lease 

 objectives and benefits – these 

Location 
 



may be financial and/or non-
financial  

 location – address and name of 
the facility 

 NHSPS/CHP premises code 
where known and available 

 wider stakeholders and their 
interest e.g. potential occupants  

 indicative scheme value for 
approval purposes 

 confirm other stakeholders are 
signed up to the general terms, 
costs and implications of the 
proposal. 

 confirm that where details are 
known, any proposed leases, are 
appropriate and acceptable to all 
participants. 

 if the scheme requires temporary 
accommodation 

 if costs for enabling works are 
required and, if so, included in 
the overview costs. 

 

 
 
Rothbury Community Hospital is situated on the south bank of the River Croquet 
just opposite Rothbury town centre and the location of the current Rothbury 
Practice premises. 
 
Rothbury Community Hospital, Whitton Bank Road, Rothbury, Morpeth, 
Northumberland, NE65 7RW 
 
Rothbury GP Practice, 2-3 Market Place, Rothbury, Northumberland, NE65 
7UW. 
 
Scope 
 
The project scope includes: 
 

i. The relocation of the Rothbury Practice into the ground floor of the 
Rothbury Community Hospital in a new fit for purpose facility. 

ii. This will allow the practice to move out of the current inadequate and 
overcrowded GP practice building. 

iii. Provision for additional Primary Care initiatives identified with the CCG 
and local GP practices including training capacity and potentially 
extended opening hours. 

iv. The provision of an efficient, fit for purpose community health care hub to 
support service delivery today and in the future. 

 
Objectives and Benefits 
 
Provide a revenue neutral solution for NHS England to support the relocation of 
the GP practice to modern, fit for purpose accommodation. (see photo above) 
 
To integrate accommodation for a wide range of acute and diagnostic services 
serving the community in Rothbury into a single hub from cramped sub-standard 
existing facilities. 
 
The Rothbury Practice is currently in 2 separate co-joined buildings; nos. 2&3 
Market Place, Rothbury which are listed 19

th 
century construction over 3 floors. 

The Grade 2 listing prevents significant alteration to allow access for our 
increasingly elderly population. The site sits directly on the road side providing 
no space for parking, deliveries or building expansion. The Practice needs to be 
able to provide clinical services from treatment rooms that comply with current 
health & safety and Infection control regulations. This is becoming increasingly 
difficult from a 200 year old listed building that was designed for residential use. 

https://www.northumbria.nhs.uk/our-locations/rothbury-community-hospital


 
The current buildings are therefore not suitable for modern primary care 
provision and so do not fulfil the needs and requirements of the Northumberland 
Primary Care Strategy 2015-2020. 
 
The proposal is for the Rothbury Practice together with NHCFT to develop the 
Rothbury Community hospital to accommodate the GP Practice. 
 
The hospital currently accommodates the Community nurses, Physiotherapy, OT 
services and the Community Paramedic service and space for visiting secondary 
care clinicians. It is situated approx. 300m from current surgery premises. The 
Community hospital was built in 2008 and provides a purpose built clinical 
environment and by developing GP services within this setting the patients will 
not only have improved accessibility, but will also receive care in an environment 
fit for modern primary care provision as detailed in the Northumberland strategy. 
 
The Community Hospital site also provides an opportunity for expansion and 
future development of the Practice. Currently the Practice is often not able to 
accommodate other professionals (e.g. psychological therapies) requests to use 
the premises. With an increasingly elderly population, the need for premises on 
the ground floor is a constant concern in the current premises. Moving into the 
hospital will stop the wait for ‘downstairs’ consulting rooms in the current 
premises. This project would also include an extension to the current hospital 
carpark to accommodate Practice patients. 
 
Together with NHCFT the plan is to develop a more integrated service to our 
patients allowing closer working with the whole community team. By co-locating 
to the RCH there will be considerable efficiencies in time management and 
improved communication and collaboration with the community nursing, physio, 
OT, paramedics, dietician, diabetic specialist nurses and all other potential 
secondary care staff. This would be logistically and clinically ideal to deliver 
cohesive integrated care provision for long term conditions, high risk patients as 
well as urgent care. 
 
Support for this development has already been received from the local County 
Councillor, Local Authority Health & Well Being board and the CCG. 
 
At the time of writing this PID (Nov 2017),  having undertaken a formal public 
consultation, Northumberland CCG has proposed the permanent closure of the 
in patient beds and the shaping of existing health and care services round a 
Health & Wellbeing Centre on the hospital site.   A final decision has yet to be 
announced as Northumberland County Council’s Health and Wellbeing Overview 
and Scrutiny Committee has referred this decision to the Secretary of State for 
Health. 
 
There has been a lot of public support for the development of such a centre, and 
the relocation of the GPs will enhance the ability to deliver integrated local 
services, The proposal would also ensure that the health and social care system 
make best and most efficient use of the staff and facilities available and is in line 
with national and local policy to provide more care outside of hospital and 
delivering efficiencies to the local health economy. 
This proposal aims to ensure that the facility is able to meet demand over the 
foreseeable future, taking into account national, regional and local priorities. 

 To improve privacy and dignity, and help reduce inequality. 

 To improve accessibility to, and availability of services. 

 To provide space for the practice to increase their training capacity and 
train GP registrars 

 To improve the efficiency of service delivery through shared use of 
space and resources. The integration of the GP practice into the hospital 
allows sharing staff facilities across healthcare providers. 



 
Stakeholders 
 
The partnering stakeholders of the scheme are:  
 
Rothbury Practice (approx. list size 5,700) 
Northumbria Healthcare NHS Foundation Trust (NHCFT) 
Northumberland CCG 
 
Indicative Scheme Value 
 
Indicative Scheme Value: £ 617,209.42 
 

 
 

11. STRATEGIC NEED 
 

 Provide the strategic drivers and 
justification for the scheme. 

 Confirm and outline alignment 
with other strategies as 
appropriate 

 

Formal public consultation is not required. 
 
At the time of the last Commissioning Investment Asset Management Strategy 
(CIAMS) assessment by Northumberland Care Trust, the Practice premises 
were deemed to be not satisfactory in terms of functional suitability and in 
terms of statutory requirements and were deemed to be in contraventions of one 
or more standards. 
Current premises are increasingly unfit for purpose, full to capacity and limit the 
scope for multidisciplinary cooperation needed to manage the complex needs of 
an elderly population: Since the demise of the Harbottle practice, the Rothbury 
Practice has increased its’ list size to 5,700 and patients are still registering from 
Harbottle. The >65 population has now increased to 31.6 %.  
There are currently extensive residential building projects in the neighbouring 
villages and several ongoing and planned for Rothbury itself which will soon lead 
to further patient population increase. This will result in more need for patient 
services from the Practice which currently has no scope to expand. 
 
Placing emphasis on Integrated Models of Delivery (as per NHS five year 
forward view), our focus is on the community multi-disciplinary team delivering 
care to our rural, elderly population close to home.  The rural situation limits 
access to services for patients. The nearest minor injuries unit is at Alnwick 
Infirmary 12 miles away, over a high road with winter access issues. Patient 
transport services by NEAS are now strictly limited for most patients as well as 
public and taxi transport. 
 
It is clear that co-location of services with expansion of secondary care provision 
for patients locally closer to home would benefit patients in the area. There 
would be potential to subsequently reduce acute hospital admissions. 

 
 

12. CONSISTENCY WITH 
SUSTAINABILITY AND 
TRANSFORMATION PLANS 
(STP), COMMISSIONING AND 
ESTATES PLANS 
 

 Confirm alignment with the NHS 
England Five Year Forward View 
and related implementation 
plans. 

 Confirm that the proposed 
scheme is consistent with the 
relevant STP, commissioning, 
clinical and (where appropriate) 
estates and or technology 
strategies. 

 Confirm whether formal public 

Include confirmation of whether formal public consultation is required 
 
Include confirmation of whether any planning permission (including change of 
use) is required. 
 
Include confirmation that the proposed scheme is consistent with the sponsor 
organisations commissioning, clinical and (where appropriate) estate strategies. 
 
Confirm that any proposed development will be compliant with NHS guidance, 
such as BREEAM, Health Building Notes, common minimum standards for the 
procurement of built environments in the public sector, etc. (See the NHS 
England Project Appraisal Unit Consolidated Five Case Model Business Case 
Checklist: http://www.england.nhs.uk/resources/bus-case/) 
 
 
The Practice and the NHCFT has pursued an engagement process with the 
Practice patients and interested stakeholders.  All households received a letter 

http://www.england.nhs.uk/resources/bus-case/


consultation is required. 

 Confirm whether any planning 
permission (including change of 
use) is required and its current 
status. 

 Confirm that any proposed 
property development brief to 
designers will require and ensure 
compliance with appropriate and 
relevant NHS guidance, such as 
BREEAM, Health Building Notes, 
common minimum standards for 
the procurement of built 
environments in the public 
sector, etc.  

 

inviting them to drop-in sessions at various venues together with opportunities 
for feedback and a ‘frequently asked questions’ leaflet.  This was very successful 
with a mainly positive outcome expressing support for the move to the RCH.  
 
Planning permission for a small extension to the hospital and additional parking 
has already been granted. 
 
The scheme is already identified in the latest CCG estates strategy. The facility 
is designed to facilitate some of the CCG’s developing strategies. The CCG’s 
review of this proposal will further confirm the wider strategic fit with PACS, the 
Vanguard proposals, the CCG Commissioning plan and formation of a single 
Accountable Care Organisation (ACO). 
 
The scheme has been designed to comply with relevant HBN’s and HTM’s. 
Some variation in room sizes has been incorporated as an exception to suit the 
proposed shell dimensions. Any variation is within +/-10%. Compliance with the 
Building Regulations and the Planning approval will be assured. Liaison with the 
Trust Fire Officers and infection control team will be an ongoing process to 
ensure relevant standards for this type of facility are fully satisfied.  
 

 

13. ESTIMATED PROJECT  
DEVELOPMENT COSTS                
Cost per Stage of Development 
 

 

Funded by Project Sponsor  
£ 

Total incl. VAT 
£ 

Incurred Pre PID  19,320 

PID to Option Appraisal   

Option Appraisal to OBC   

OBC to FBC   

Total  19,320 



 

14. CAPITAL COST 
ESTIMATES  
 

(Inc. VAT)  
 

This section is 
anticipated to be very 
high level (but based on 
evidence), prior to any 
formal options 
appraisal. Benchmarked 
construction costs can 
be accessed through 
the NHS England PAU 
team. 
 

Please use table 2 (and, 
if and where available, 
append any more 
detailed ready prepared 
tables that are 
considered 
appropriate), to detail 
the capital requirements 
to deliver this scheme in 
years 1, 2 and year 3 
where applicable. 
 

Please use Table 4 to 
confirm capital funding 
sources that should 
sum to the total in Table 
2. 
 

Two-site scheme  
Two-site schemes may 
potentially occur where, 
say, there is a move 
from one site to another 
and to achieve this 
there may be some 
level of expenditure on 
two sites. The total 
scheme costs for both 
related sites are to be 
provided in the tables. 
This does not mean that 
2 unrelated sites or 
schemes can be 
approved under a single 
PID. 
 
 

Please ensure that all 
proposed costs set out 
in these tables are for 
capitalisable 
expenditure. 
 

Please insert the 
relevant dates in the 
[square brackets] 
 

 

 

Capital Total 
Financial tables must clearly show the total NHS England commitment only. 
 

Table 2. Total Capital requirement inc. VAT for current and future years 
Description £ 

Current 
year 

(year 1) 
2017/18 

£ 
Current 

year 
(year 2) 
2018/19 

£ 
PID total 

Years 1+2 

£ 
Third year 

only 
2019/20 

£ 
Total 

across 
three 
years 

Land 
(generally only 
apply to year 1) 

 
Nil 

  
Nil 

  

Development 
costs from Table 
1 above. 
(generally only 
apply to year 1) 

 
19,320.00 

  
19,320.00 

  

Project 
Management 
fees 

 
37,135.08 

  
37,135.08 

  

Enabling works, 
where applicable 

 
43,120.00 

  
43,120 

  

Construction 517,634.34  517,634.34   

Fixed equipment Nil  Nil   

Totals 617,209.42  617,209.42   

 

Two-site schemes - see notes on left). 
 
If this is part of a 2-site scheme, please provide details by year, by site in the following 
tables to show the total estimated value of the overall project, and these should collectively 
sum to the total capital requirement in Table 2, above.  
 

Explanation and description of any two-site scheme covered by this PID 
This scheme involves the relocation of the Rothbury Practice from their current premises in 
2&3 Market Place Rothbury, into Rothbury Community Hospital. Some work will be 
required in the old practice premises to convert them back into two seperate premises so 
that number 2 Market Place can be handed back to Northumberland Estates. These cost 
have been included above as enabling works. 

 

CAPITAL FUNDING SOURCES 
The table below will therefore show the full capital cost of the scheme 
 

Table 3. Total Capital requirement inc. VAT for current and future years 
Capital funding 

source 
£ 

Current 
year 

(year 1) 
2017/18 

£ 
Current 

year 
(year 2) 
2018/19 

£ 
Scheme 

total 
Years 1+2 

£ 
Third year. 

only 
2019/20 

£ 
Total 

across 
three 
years 

NHS England 617,209.42  617,209.42  617,209.42 

      

      

Totals   617,209.42  617,209.42 



 
 
 
 

 
ETTF is identified as the primary source of capital for this scheme. This is required to fit out 
the development which will be leased from Northumbria Healthcare NHS Foundation Trust. 
NHS England Capital 
 

15. REVENUE 
AFFORDABILITY / IMPACT 
 Net Recurrent Revenue Impact:    

£’x’k over the following years. 

 Outline any additional revenue 
costs of capital investment 
beyond current costs, and other 
additional costs if applicable e.g. 
additional rates, energy, FM 
costs and any planned offsetting 
savings 

 Specify funding source for any 
adverse net revenue impact 

 £’x’k  Estimated lifecycle costs: 

 £’x’k  Gross Recurrent Revenue 
Impact  

Net Recurrent Revenue Impact:    £Nil 
 
(Outline any additional costs of capital investment beyond current costs, and 
other additional costs if applicable e.g. additional rates, energy, FM costs and 
any planned offsetting savings) 
 
Specify funding source for any adverse net impact 
 
Current NHS England reimbursed costs will continue as per breakdown below 
 
Rent reimbursement for 2 Market Square 10,000 
Cost reimbursement for 3 Market Square 14,987 
Charge for current GP use of rooms at RCH 28,330 
Total Rent £53,317 
 
In addition Rates, Water and Clinical Waste costs are reimbursed. 
 
Other service charges will be met by the tenant. 
 
Lifecycle costs are covered as part of the existing Trust contract with HMC. 
There will be no additional charge to the Rothbury GP Practice or NHS England. 
 
We have assessed the current levels of rent and rates reimbursement for the GP 
practice and can confirm the new facility will not increase the overall revenue 
impact on NHS England. Rental levels will remain the same. 
 
 

 

16. PROPOSED 
PROCUREMENT  STRATEGY 
 

Please describe the procurement 
strategy, who will be leading, and 
when it is anticipated to complete 
and capital spend will be incurred. 
For new build solutions, please 
confirm if the proposal is likely to be 
within a LIFT geographical area.  
 

Where available attach a key 
milestones plan. As a minimum, 
this should include, as appropriate: 
 

 Option Appraisal 

 Procurement Route Confirmed  

 OBC/New Project Proposal 

 OBC Approval/Stage 1 Approval  

 FBC/Final Project Proposal  

 FBC Approval/Stage 2 Approval 

 Date of procurement 

 Planned  start of works 

 Estimated completion date 
 

 

Milestone dates    

 Date Predicted 

Plans agreed November 2015  

Plans approved by building owner 
(HMC) 

November 2015  

Business case approved by NHCT November 2015  

Project costed January 2016  

NHS England Approval  TBC 

Planning Application  Summer 17 

Issue Trust Variation for New Works  Summer 17 

Start on site  Summer 17 

Full scheme completion  December 17 

 
 



 

 

 

17. CONSIDERATION OF 
OTHER OPTIONS 
 

Describe other options under 
consideration, including the ‘Do 
Nothing’ Option. 
 

Briefly consider the advantages and 
disadvantages of each option under 
consideration and identify the one 
used for benchmarking to indicate 
the scheme value in this PID 

 
There were on other obvious options for the relocation of the Rothbury Practice. 
 
Do nothing was not an option as the current practice premises are unsuitable, 
give no option for expansion of the practice and the lease on number 2 Market 
Place from Northumberland Estates is due to expire. 

 

18. SITE PLAN 
 

Where available and for larger 
schemes (>£1m), please provide a 
simple site plan to demonstrate the 
proposal. 
 

 
Site plans are attached 

 

19. OTHER ISSUES 
 

Confirm and provide brief 
explanation about: 
a) Is the output from One Public 

Estate planning known for the 
relevant locality ? 

b) Have NHS PS / CHP / or other 
named party provided input 
into the PID? 

c) Is there spare service (or 
accommodation) capacity in 
neighbouring, cross boundary 
areas? 

d) Are any service or 
accommodation closures 
anticipated as a result of these 
proposals? 

e) Will any land be released? 
f) Is the proposal dependent on 

reinvestment from disposals? 
g) Where applicable, is the land 

clearly identifiable and 
available. 

h) Is the land in the ownership of 
the NHS? 

i) Are there any known 
constraints that could 
influence the outcome of this 
scheme in construction or 
use? E.g. in a flood zone, 
listed building, etc.? 

j) Where GP or other 
organisations will share the 
facility, are there plans to 
integrate the common areas, 

a Not known 

b No 

c No 

d 
Current building for Rothbury Medical Group will cease to operate as a GP 
practice as service relocated to the hospital site 

e no 

f no 

g Yes 

h Yes 

i no 

j 
There will be shared facilities / areas with community health staff, 
secondary care and NEAS staff 



 

 

or are the organisations intent 
on remaining fully separate 
entities in practical terms? The 
latter may not be acceptable 
for this PID to be approved 

k) Has any IT infrastructure been 
factored into the costs for this 
scheme in the tables 2, 3, 4 
and 5? If yes, please quantify. 

l) If not, please confirm source 
and certainty of funding for 
this item. 

m) In schemes involving GP’s, 
what is the anticipated value 
of the GPIT requirement? 

n) please confirm source and 
certainty of funding for GPIT. 

k Yes. £22,500 for IT and network infrastructure 

l  

m No additional funds required 

n  

 

20. KEY RISKS 
 

Please provide adequate 
information to enable reviewers to 
understand the level and likelihood 
of risk and how it is to be mitigated. 
 

Please list any risks to delivery, for 
example if the spend is dependent 
on a practice merger other estates 
investment, involvement of a 3

rd
 

party, etc. 

Risk Mitigation 

A separate risk register and RPA are 
attached. 

 

  

  

  

  

21. SCHEME OR PROJECT ENDORSED BY: 

CCG CHIEF FINANCIAL 
OFFICER 

Statement 

I hereby confirm that I am satisfied the investment of capital as 
set out in this PID is necessary expenditure and offers value for 
money. I also confirm that any commitments made in this PID to 
the covering of revenue will be honoured by the CCG and/or its 
relevant stakeholders. I am satisfied that the capital funding 
requirement set out in this PID is not replicated in any other 
NHS capital funding request, e.g. under other parallel capital 
investment initiatives 

Organisation  

Name  

Signature  

Date  
 

NHS ENGLAND DCO 
DIRECTOR OF 
COMMISSIONING 

Statement 
I hereby confirm that I am satisfied the investment of capital as 
set out in this PID is necessary expenditure, offers value for 
money and conforms with relevant policy.  

DCO  

Name  

Signature  

Date  
 

NHS ENGLAND DCO 
DIRECTOR OF FINANCE 
 

 

Statement 

I hereby confirm that I am satisfied the investment of capital as 
set out in this PID is necessary expenditure and offers value for 
money. I also confirm that I am satisfied with the financial 
commitments made by the CCG in this PID. 

DCO  

Name  

Signature  



 

 

 

 

  

 

 
Date  

NHS ENGLAND REGIONAL 

DIRECTOR OF FINANCE  

Statement 

I hereby confirm that I am satisfied the expenditure of capital as 
set out in this PID is necessary expenditure and offers value for 
money. I also confirm that I am satisfied with the assurance 
provided by the relevant local DCO office Director of Finance in 
this PID in relation to the covering of revenue costs. I confirm 
that any NHS England capital expenditure assumed  in this PID 
is funded within the Regional capital budget for the relevant 
year(s). I am assured that there is a credible plan in place to 
account for any assumed NHS England capital expenditure in 
the appropriate financial year in accordance with NHS England 
standard accounting practice. 

Region  

Name  

Signature  

Date  

PRIORITISATION  
(For regional use only where 
applicable) 

 



Appendix 4 – Heads of Terms 

HEADS OF TERMS  

FOR SHORT TERM INTERNAL DEMISE 

Subject to Contract 

 

Landlord Northumbria Healthcare NHS Foundation Trust 

 

Tenant The Rothbury Practice 

 

Premises Exclusive use of accommodation situated in the ground floor of 

Rothbury Community Hospital as shown coloured yellow on the 

attached plans comprising XXXm2 of accommodation. Shared use of 

accommodation on the ground and first floors of the hospital as 

shown coloured green on the attached plans comprising XXXm2 of 

accommodation. 

Rent Principal rent will be the actual rent reimbursement to the practice 

paid by NHS England. 

 

Service charge rent at £XXXX per annum exclusive of VAT. Service 

charges cover energy, water/sewage, rates, insurance, building, 

engineering and grounds maintenance. 

Rent commencement date -  

 

The rent is required to be paid quarterly on the usual quarter days.  

Outgoings There will be an additional charge for domestic services and disposal 

of waste.  

Rent Review Any uplifts in rent will be made in accordance with an assessment by 

the District Valuer. 

Term Thirty years from the rent commencement date. The lease will fall 

away if the practice loses their GMC contract with NHS England. 

 

 

Contracting 

Out 

The lease is contracted out of the security of tenure provisions of the 

Landlord and Tenant Act 1954. 

Services As contained in clause XX of the lease. 

 

Repair  

 

Repairs required as a result of normal wear and tear will be the 

responsibility of the Trust. Repairs resulting from misuse or 

negligence will be chargeable to the tenant. 

Decoration The tenant will be responsible for the cost of redecoration of the 

premises. 

Alteration No alterations allowed. All alterations require the Trust’s consent and 

will be carried out by the Trust with the Tenant paying the cost. 

Alienation All dealings are to be prohibited. 

 

User The premises are only to be used as a GP practice. 

 

Insurance The Tenant shall contribute a reasonable proportion of the insurance 

pass through cost of Project Co. Cost to be included in service charge 

rent. 

Rights Granted The rights to use service media, access, delivery bays, common parts 

etc. The right to park tenants vehicles on site subject to paying the 

parking fees applicable at the time. 

Rights 

Reserved 

The usual for inspection etc 

 



Statutory 

Compliance 

and other 

general 

obligations 

Tenant to comply with statutory, planning, health and safety and 

environmental regulations 

 

Land Registry 

Applications 

?? 

 

Legal fees and 

costs 

Each party to pay their own costs. 

 

 



Appendix 5 – Original letter of support from CCG 

 



 



Appendix 6 Communications and Engagement Plan 

Communications and engagement plan – Rothbury GP Practice 
 
Background  
Rothbury GP practice is proposing to relocate to Rothbury Community Hospital, situated approximately 300 metres from the current 
premises, a short distance from the village centre.  This development is in partnership with Northumbria Healthcare NHS 
Foundation Trust, who manages the community hospital and the community health / health visiting teams.  The building is owned 
by Helen McArdle Care Homes with a long term lease in place with the trust.  
 
The current GP premises are increasingly becoming unfit for purpose and full to capacity.  The practice has recently taken on the 
majority of the neighbouring Harbottle GP Practice patients and is now struggling for space more than ever.  With one of the largest 
percentage of elderly patients in Northumberland, the access to clinical rooms is a constant concern.  The need for premises on the 
ground floor or accessible via a lift is paramount.  Alongside this, the GP practice needs to be able to provide a clinical service from 
treatment rooms that comply with current health and safety and infection control regulations.  This is becoming increasingly difficult 
from a 200 year old listed building that was initially designed for residential use.  
 
In addition, there is currently no reserved car parking available at the central location of the GP practice; in a busy village and with 
limited public transport.  This causes considerable difficulty to patients accessing the surgery. 
 
Rothbury Community Hospital was built in 2008 and provides a purpose built modern environment.  By developing GP services 
within this setting the patients will not only have improved accessibility, including improved car parking but will also receive care in 
an environment fit for purpose.  
 
The community hospital currently has a 12 bed inpatient unit accommodation where GPs provide the medical cover during practice 
opening hours.  There is space for community nurses, health visitors, physiotherapy, dieticians, diabetic specialist nurses, 
occupational therapy services and houses a community paramedic service.  There is also clinic space for visiting clinicians to 
provide secondary care. 
 
Mindful of the recently proposed ‘NHS five year forward view’ placing emphasis on integrated models of care for local communities 
to reflect local need, the current GP practice building limits the scope for the multidisciplinary support needed to manage the 



complex needs of an elderly population.  Focus moving forward is for community multidisciplinary teams to deliver care to the rural, 
elderly population closer to home. 
 
Co-location of the GP practice alongside the community hospital is proposed as this would be logistically and clinically ideal to 
deliver joined up integrated care for long term conditions, high risk patients as well as urgent care.  Together with Northumbria 
Healthcare, the plan is to develop a more integrated service to patients allowing closer working with the whole community team. 
 
The community hospital site has the capacity, with redesign, to accommodate the co-location of the GP surgery and also provides 
an opportunity for expansion and future proofing for the practice going forward.   
 
Please note that after confirming with NHS England colleagues, the Rothbury GP practice will only need to carry out engagement 
activity with patients and key stakeholders to gather and address their views on the proposed move.  Once this is complete the 
practice would need to submit a business case to NHS England, who would consider it and either approve or reject the proposal to 
relocate. 
  
Objectives  

 To communicate and engage with patients, the public and key stakeholders about the proposed move, why and the benefits 
to patients and the wider community.  

 To ensure a high level of awareness of the relocation of the GP practice by patients, the public and key stakeholders. 

 To ensure accurate and consistent information is given out throughout to patients, the public and key stakeholders. 

 Have regard to section 3A of the NHS Constitution and patient rights to be involved in their care, treatment and service 
development and ‘duty to involve’ under Section 242 of the consolidated NHS Act 2006. 

 
Stakeholders  

 Patients 

 GPs and practice staff 

 Associated staff of Northumbria Healthcare, e.g. community nurses, health visitor, hospital staff, etc. 

 NEAS; local paramedics 

 Neighbouring practices 

 NHS England  

 Northumberland Clinical Commissioning Group 
 



Target audiences  

 Patients  

 Patient Participation Group   

 GPs and practice staff  

 Northumbria Healthcare staff at the Rothbury Community Hospital 

 Local GPs:  

 Local residents of Rothbury and the wider community  

 Patient and local community groups 

 Local MP 

 Local and county councillors, parish council, OSC - health and wellbeing committee 

 Healthwatch Northumberland 

 NHS England 

 North East Ambulance Service 

 Local pharmacy  

 Members and governors of Northumbria Healthcare 
 
Equality impact assessment  
Ensure vulnerable and protected groups are considered for all release of information/ targeted information.  Use of practice and 
community services to make sure all people who should receive information, do. 
 
Key messages  
 
Patient 
The current Rothbury GP Surgery premises are increasingly becoming unfit for purpose and are full to capacity.   
 
The practice needs to be able to provide a clinical service from treatment rooms that comply with the current Health and Safety and 
infection control regulations.  This is becoming increasingly difficult from a 200 year old listed building that was designed for 
residential use. 

 
The Rothbury surgery has no parking available for patients whereas at the community hospital our patients will be able to park in 
the hospital car park as well as a public car park 50 metres away. 



 
Patients will benefit from being seen and treated in a modern accessible environment accessible to all with clinical space and 
facilities all on the ground floor. 
 
Upper Coquetdale Churches who currently provide a service for patients to access the surgery and the community hospital will 
continue to do so. 
 
The telephone number of the surgery will not change and neither will the way patients currently access appointments and services. 

 
The reason for the change: 
The Rothbury Surgery is currently in a listed residential building which part leased and part owned.  The leased part of the surgery 
is currently up for sale and the lease runs out in 2017.  The practice has already expanded the surgery to its maximum.  The 
surgery is in a three storey building, but the Grade 2 listing prevents disabled access, lifts, doorway sizes, etc.  With an expanding 
elderly population this is becoming increasingly problematic.  It is expected that a CQC visit will comment adversely on the outdated 
premises in Rothbury.  The Practice has also taken on an extra approx. 450 patients since the closure of the Harbottle Practice end 
of August 2015.  This has led to even further strain on resources and space at the Rothbury Surgery. 
 
The Practice needs to be able to provide a clinical service from treatment rooms that comply with the current Health and Safety and 
infection control regulations. This is becoming increasingly difficult from a 200 year old listed building that was designed for 
residential use. 
 
The Rothbury surgery has no parking available for patients.  As the Practice covers a large rural area with very poor public 
transport, parking is essential for our patients.  The Rothbury hospital has a car park attached as well as a public car park 50 
metres away.  At our recent patient participation group meeting it was noted that transport to NHS services was regarded as a 
problem. 
 
The Rothbury community hospital will continue to provide accommodation for community nurses, physiotherapy, OT services and 
the community paramedics in addition to the hospital unit.  The GPs provide the care for the 12 bedded hospital in hours. 
This move provides an opportunity for expansion and future proofing for the practice and logistically and clinically ideal to deliver 
cohesive integrated care provision for long term conditions, high risk patients as well as urgent care. 

 
 



Risks - mitigation  

 Patients and the public unaware of the development – this plan 

 Local NHS staff unaware of the development – this plan 

 Transport – work with local bus company and Upper Coquetdale Churches who currently provide a service for patients to 
access the surgery and the community hospital 

 
Tactics / activities  

 Work closely with the practice patient participation group (PPG) to seek their views on the proposed move 

 Early conversations with statutory partners and influential stakeholders including the local MP, local councillor, parish 
council, scrutiny officer  

 Write to patients at each household with the intention to move, why we are doing this (are there any additional benefits to 
patients) and we are interested in their views, include information about drop in session 

 Brief staff at the practice and the trust 

 Practice to inform local GP practices 

 Parish Council noticeboards 

 Briefings for local elected members and representatives, health and wellbeing/ health scrutiny  

 Display of information in GP practice – Rothbury, Longframlington and Harbottle – and local venues 

 Comment cards in GP practice and community hospital 

 Drop-in engagement session at the Jubilee Hall and the community hospital – Healthwatch Northumberland invited 

 Information at local Healthwatch and community and voluntary sector meetings 

 Information on GP practice website 

 Information in The Bridges 

 Press release (Northumberland Gazette and Longframlington News) and social media 

 Stakeholder, governors and members bulletin – Northumbria Healthcare 

 Posters/leaflets in local shops and businesses 
 
Timescale  
Activity will take place throughout December and January 2016. 
 
Action plan 
 



Communication and engagement activity will be planned and coordinated around key milestones. 
 

Date Action Who 

 
December 2015 

Communications 

 Agree communications and engagement plan with key messages and tactics 
- complete 

 Prepare promotional material – posters 

 Prepare patient letter - call to action - complete 

 Communications pack – including briefing to staff, GPs, governors, 
stakeholders and media 

 Prepare Q&As - draft 

 Press release  

 Agree communication mechanism to feedback 

 Press release with feedback 
 

 
GP practice / Trust 
 
Practice to send out patient 
letter 1 / 2 December 
 
Drop in sessions booked for 
11 December and 14 January  
 
Press release and poster in 
hand 
 
FAQs to be uploaded onto 
practice website and 
available in waiting rooms 
 

 
Regular quarterly 
meetings 

Meetings  

 Patient participation group 

 Rothbury Parish Council 

 Overview and scrutiny – no further information required at this time 
 

GP practice  

 
 
 
 
 

Briefings 

 Staff at the practice and hospital (community and matron) – Trine and Jenny  

 GPs - Trine 

 OSC chair – private conversation through scrutiny officer – Jen C complete 

 Local MP – face to face if possible – GP practice - complete 

 Local councillor – GP practice - complete 

 Chair of parish council – GP practice 

 Healthwatch Northumberland – Northumbria Healthcare 

 Health and Wellbeing Board – Jen C 

 CCG – Jen C 

GP practice / Trust 



 Governors - members brief 

 Stakeholders brief 

 Project team - complete 

Start December 
2015 

Engagement activity 

 Patient letter 

 Information in GPs  

 Posters in GPs, community hospital and local area 

 Drop in engagement sessions 

 Website 

 Media / social media 

 Through Healthwatch  

 Community and voluntary support groups 

 WIs 

 Parish council 

 Over 60s groups  

GP practice / Trust 

 
Ongoing 
 

Feedback 

 To GPs and practice staff 

 Trust / CCG report 

 MPs – face to face if possible 

 Local councillor 

 Overview and scrutiny  

 Stakeholders / governors / members brief 

 Media – press release with results of engagement activity  

 Website 

 Patients and local people  

 Community and voluntary support groups 

 Local interest groups 
 

 
GP practice / Trust 
 

 



The Rothbury Practice 

3 Market Place, Rothbury, Morpeth 

Northumberland, NE65 7UW  

Telephone 01669 620339    Fax 01669 620583 

e-mail: Trine.Bonsnes@nhs.net 

www.therothburypractice.nhs.uk 

  
 

 

 

January 2016 

 

The Rothbury Practice together with Northumbria Healthcare NHS Foundation Trust planned 

an Engagement Plan with the patients of the Practice. 

The Trust and the Practice has been working on plans to relocate the Practice into the 

Rothbury Community hospital, approx. 300 metres, for some time. Drawings have been made 

and we applied to NHS England last year for funding for the Capital cost of changing the 

hospital to be able to accommodate the Practice. This funding was approved in principle with 

further work to be done on the bid for 2015/16. We have now again bid for this funding 

through the CCG and NHS England. 

 

The Practice sent a letter to all patient households in the beginning of December 2015 asking 

for feedback from our patients. We also held 2 drop-in sessions; the first being well attended, 

but as the second was on a stormy, wet afternoon/evening this only had a few attendences. 

 

As per 1 February 2016, we have had good feedback: 

- 110 emails 

- 56 feedback forms completed 

- 14 letters 

 

The support for the relocation project is almost unanimous, with few negative comments until 

we had serious flooding in January. 

 

The main comments have been: 

- Concern about transport from the village centre to the community hospital 

- Parking at the hospital 

- Flooding  

 

Further patient information will be planned for the future, once we know the decision from 

the funding application from NHS England. 

 

 

February 2017 – Update 

 

As per 1 February 2017, we have had good feedback: 

- 5 emails 

- 6 feedback forms completed 

mailto:Trine.Bonsnes@NHS.net
http://www.therothburypractice.nhs.uk/


- 2 letters 

 

The support for the relocation project is almost unanimous, with 2 negative comments. 

 

The main comments have been: 

- Concern about transport from the village centre to the community hospital/Walking 

distance in bad weather 

- Parking at the hospital 

- Flooding 



 

Appendix 6 - Comments Card 

 



 

  



Appendix 6 Poster 

 

  



Appendix 6 Patient Letter 

The Rothbury Practice 

3 Market Place, Rothbury, Morpeth 

Northumberland, NE65 7UW  

 

Telephone 01669 620339    Fax 01669 620583 

www.rothburypractice.co.uk 

NORCCG.RothburyPractice@nhs.net  
 

Name 
1 any street 
Any village 
Any town 
Northumberland 
Postcode 
 
Dear Household,  

Proposed relocation of the Rothbury GP practice to Rothbury community hospital 
 
As you may be aware, the patient population of the practice has expanded over the last few 
months and years and we are now really struggling with space.  Our current GP premises 
are becoming increasingly unfit for purpose with limited access to ground floor clinical rooms 
being a constant concern.   
 
Alongside this, the GP practice strives to be able to provide a clinical service from treatment 
rooms that comply with the best health and safety and infection control regulations.  This is 
proving difficult from a 200 year old listed building that was initially designed for residential 
use.  In addition, there is no reserved car parking available at our current location. 
We are proposing to move the practice to Rothbury community hospital; built in 2008 this 
would provide a purpose built modern environment.  The community hospital site has the 
capacity to accommodate the co-location of the GP surgery and also provides future 
opportunity for expansion if necessary.  All of the clinical space and facilities would be on the 
ground floor so it is accessible for all.   
 
The GPs would be co-located with community nurses, physiotherapists, dieticians and other 
hospital staff which will further improve integration between primary care (the GPs) and 
secondary care (the hospital). 
 
By developing GP services at the community hospital, our patients will not only have 
improved accessibility and car parking but they will also receive care in an environment that 
is fit for purpose.  
 
We are very keen to hear your thoughts on the proposed relocation and you can contact us 
by email at NORCCG.RothburyPractice@nhs.net or in writing for the attention of the practice 
manager to the above address.  
 
We will be holding drop-in sessions at Jubilee Hall on Friday 11 December (11am to 4pm) 
and at Rothbury Community Hospital on Thursday 14 January (4pm to 7pm), where you can 
let us know your thoughts. 
 

http://www.rothburypractice.co.uk/
mailto:NORCCG.RothburyPractice@nhs.net
mailto:NORCCG.RothburyPractice@nhs.net


Could you please make sure that everyone in your household that is a patient at Rothbury 
Practice is aware of the proposed move. 
 
 
Kind regards  
 
 

Trine Bonsnes 
 
Practice Manager 

 

 

  



Proposed relocation of the Rothbury GP practice to Rothbury community 

hospital 

Why do we want to move? The current GP premises are becoming increasingly 

unfit for purpose, full to capacity and with an elderly population the access to clinical 

rooms is a constant concern.  The need for premises on the ground floor or 

accessible via a lift is paramount.  Alongside this, the GP practice strives to be able 

to provide a clinical service from treatment rooms that comply with the best Health & 

Safety and Infection control regulations.  This is becoming increasingly difficult from 

a 200 year old listed building that was initially designed for residential use.  In 

addition, there is currently no reserved car parking available at the central location of 

the GP practice. 

Rothbury GP practice is proposing to relocate to Rothbury community hospital 

situated approximately 300 metres from the current premises, a short distance from 

the village centre. 

Why move to the hospital premises? Rothbury community hospital was built in 

2008 and provides a purpose built modern environment.  The hospital site has the 

capacity, with redesign, to accommodate the co-location of the GP surgery and also 

provides an opportunity for expansion and future proofing for the practice going 

forward.  All of the clinical space and facilities will be on the ground floor so it is 

accessible for all.   

How does this proposal fit with national policies? The government recently 

proposed the ‘NHS five year forward view’ placing emphasis on integrated models of 

care for local communities to reflect local need. Northumberland was also recently 

named a ‘vanguard’.  This would bring together health and social care partners and, 

for the first time, combine general practice and primary care with hospital, 

community, adult social care, as well as mental health services, without the 

organisational boundaries which have historically prevented real transformation in 

care. 

What does this mean for our patients? By developing GP services within this 

setting the patients will not only have improved accessibility, including improved car 

parking, particularly for the elderly and disabled and those with young children 

needing pushchairs, but will also receive care in an environment fit for purpose.  Our 

practice cover a large geographical area and being able to park near the surgery is 

important as the majority of our patients do not walk to us. 

The GPs would also be co-located with the community nurses, physiotherapists, 

dieticians and other secondary care staff.  This would improve integration between 

primary care (the GPs) and secondary care (the hospital). 

Will the phone number still be the same? We are currently planning for our 

telephone numbers to stay the same. 



What about my repeat prescriptions?  There will not be any changes.  You can 

order your prescriptions online, telephone or call in as you currently do. 

Will there be any changes to current services at the GP practice?  We are not 

planning for any of our GP services to change, but we will have more and better 

space.  There will be no change to the Longframlington surgery. 

Will there be any changes to current services at the community hospital?  

None of the current services available at the hospital will change. 

Where can I get more information? We are holding two drop in sessions at Jubilee 

Hall on Friday 11 December (11am to 4pm) and at Rothbury community hospital on 

Thursday 14 January (4pm to 7pm), where you can let us know your thoughts. 

If you have any comments about the proposed relocation, you can contact us by 

email at NORCCG.RothburyPractice@nhs.net or in writing for the attention of the 

practice manager at the above address.  

  

mailto:NORCCG.RothburyPractice@nhs.net


 

Appendix 7 – Engagement letter October/November 2017 

Dear registered patient(s) 

Proposed relocation of the Rothbury GP practice to Rothbury Community 

Hospital 

As you will be aware, the GP practice (Rothbury Medical Group) is proposing to 

move into the downstairs of the Rothbury Community Hospital building in December 

this year (subject to final approval). 

Please note - this proposed move is completely separate to the ongoing 

discussions about the use of the inpatient beds in the hospital.  

You may recall that over the last couple of years, the GP practice has engaged with 

our patients about this proposal and gained strong support for the move.  We have 

had active engagement with the Practice Patient Participation Group, who continue 

to view the proposed move as a very positive move. 

As a group of GPs and nurses, we view this move from our current three storey 

property, which is increasingly becoming unfit for purpose, as having many positive 

benefits for our patients and also for our staff.  These include: 

 providing modern, fit for purpose premises with improved access for our 
elderly and disabled patients 

 improving integrated care with the community health team (for example, 
physiotherapy and district nursing) 

 improving facilities for our staff 

 providing clinically safe treatment rooms which comply with both health 

and safety and infection control regulations. 

We are aware that a small number of people have expressed some concern about 

getting to their appointment when the practice moves to the hospital building and we 

would like to reassure you that we are exploring transport options.  For any 

housebound patients they will receive a home visit as they do now.  

We would like to invite you to make any final comments about this proposal and you 

can do this by emailing NORCCG.RothburyPractice@nhs.net 

or by writing to the practice manager at the above address.  Can I please ask that 

you do this by 10th November 2017. This will be the end of any engagement process 

about the proposed move.  

Yours sincerely 
Dr Jack Lamb 
Executive GP 
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Appendix 8 – Patient feedback from October/November engagement 

 



Appendix 9 - Response from Northumberland County Council 

 

 

 

 


