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Members of the Primary Care Commissioning Committee are asked to: 
 
1. Consider the Primary Care Assurance Framework and the NHS England 

and CCG reporting arrangements. 
2. Agree to receive a quarterly Local Quality Group update.  

 
Purpose  
 
This report describes how NHS England and the CCG will assess the quality of 
primary care in Northumberland and identify practices that may require support to 
improve the delivery of services.   
 
Background 
 
In April 2013, NHS England published the ‘Primary Medical Services Assurance 
Framework.  The policy supported NHS England in the delivery of a single operating 
model and enabled local teams to respond to local issues.  The system comprises 
high level indicators, supported by outcome standards which are a set of measurable 
indicators for general practice.  An annual declaration by practices is published on 
the Primary Care Web Tool which is available to practices, NHS England and the 
CCG. 
 
There is a need to ensure that a robust process exists for monitoring the 
performance of general practice and the associated policy (Appendix 1) has been 
reviewed and re-issued. 
 
Process 
 
The process encompasses the following phases: 
 

 Intelligence gathering phase collating information from the following teams: 
o The NHS England contracting. 
o Nursing and Quality. 
o Public Health. 
o CCG. 
o CQC 
o Healthwatch. 

 Stage 1 Local Assurance Meeting:  Convened quarterly and attended by NHS 
England and Public Health England with the purpose of identifying practices 
that may require further scrutiny and referral into the CCG process. 

 Stage 2 CCG Local Quality Group:  Convened quarterly in response to the 
Local Assurance Meeting to discuss Stage 1 findings and determine  the next 
steps regarding individual practices. 
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 Stage 3 Formal Contract Management:  NHS England and the CCG consider 
formal contract sanctions if deemed necessary. 

 
Current Operations   
 
The CCG has previously effectively operated a Local Quality Group equivalent which 
in reports to NHS England as necessary.  This process has already been recognised 
as an exemplar by NHS England and the revised guidance mirrors this group’s 
operation in many respects.  The previous process has now been formalised and the 
CCG’s first Local Quality Group is due to take place in July 2016 to consider the 
findings of the Local Assurance Meeting in June 2016 and take any necessary 
action.   
 
Proposal 
 
While primary care contract performance monitoring will be undertaken by NHS 
England and the CCG, it is proposed that the PCCC consider a quarterly quality 
assurance update which will include updates from the Primary Medical Care 
Assurance Framework findings and Care Quality Commission inspections. 
 
Recommendation  
 
It is recommended that the PCCC agree to consider quarterly quality assurance 
updates.  
 
 
 
 
 
Appendix 1 – Primary Medical Care Assurance Framework 
 
 
  
 
 
 
  
 


